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District E ] Priority #: l

Elementary and Secondary Education Foundation

Khyber Pakhtunkhwa

Form No

i

FEASIBILITY REPORT
for Establishment of GCS

|

Location:
a.  Name of Village: b,  Union Council:
c. Tehsil: d,  District:
e.  AnyProminent Place/Nearest Landmark:
f. Complete Address:
g.  Coordinates (Optional): X Y

Distance from other Educational Institutions:

a. Proposed Area: Hilly Plain

b.  Distance from nearest Government Girl Primary School:
c.  Distance from nearest Government Boys Primary School:
d.  Distance from nearest Government Girl Middle School:

e.  Distance from nearest Government Boys Middle School:
f. Distance from nearest Community School:

Remarks (if any):

School required for:

d.

Girls: b. Boys: c.  Co-Education




Elementary and Se ucation Foundation

Whkiitiae Dalikbomlobhws
Anyoer rFdiniul KNwWwa

condary Ed

Contribution / Participation of Community:

a. No. of Rooms Available:
b.  Separated/ with in Premises of Home:
Ownerships: Government [ | Community [] Others:[ ]
c.  Rooms Ventilation: d. Electricity:
e.  No. of Fans: f.  Lighting:

g. Arethese rooms/premises used for other purposes:

h.  Toilet for Children: i.  Drinking water for children:
J- Veranda: k. Play Ground:
L. Boundary Wall: m. Extension Space:

n.  Other (please give detail)

Out of School Children Identified:

a. Number of Out of School Children: (Children identified for admission)
(1) Girls: (ii) Boys

b. Class-wise strength identified:

Class 4 ‘ |

Class 5 |

Grand Total




Elementary and Secondary Education Foundation v
Khyber Pakhtunkhwa

Availability of Teacher(s)

Professional | Distance of
Gender : Qualification : his/her
Name of Teacher | Malel | (A% | (DAE. PTC. Elzﬁmgce residence Address Contact no
CT, B-Ed, from proposed

M-Ed etc) GCS (in Km)

Female)

Recommended Teacher by the Community (VEC):

The above recommendations/Information are certified by the Village Education Committee as below; | ©
Details of Members of Village Education Committee:

e : "_Gender f i ; : i~ : :
* Name of Teacher (Male/ |Qualification| Profeggional Seeslgnation Signature Remarks
N Fernale) ) (in VEC) :

1 Chairperson

2 Py - -
3

. e

5

6

7

. Sl

9

10

11 = e e e R i e S e A S i




Elementary and Secondary Education Foundation
Khyber Pakhtunkhwa

Remarks by Chairperson

Name & Signature of Chairperson:

For Official Use Only (District)

Remarks by DPO:

Name & Signature of DPO:

Remarks by Planning/Program Section: (verification, suggestions, recommendation)

Name, Designation & Signature:

Remarks by M&E Section:

Name, Designation & Signature:

Approved by Managing Director/Deputy Managing Director:

Name, Designation & Signature:




2.

Name and Code of Project

Authorities Responsible For:

i, Sponsoring

ii. Execution

iii. Operation and

Maintenance

Duration of the project

Plan Provision:

Project Objectives and its

Relationship with Sectoral
Objectives,

“Khyber  Pakhtunkhwa Girls Community

Schools Project”

Blementary  and  Secondary  Education

Department, Khyber Pakhtunkhwa
Elementary Bducation Foundaton (EEF)

Klementary Education Foundation, Khyber
Pakhtunkhwa in coordination of local
Community (Village Education Committees/

Parcent Teacher council,

July 2015 up to June 2020 (05 years)

The Plan has been indicated in the ADP
2015-16 al No.222/150729 with a total
allocation of Rs.500 (M)

i. The project aims for providing an
opportunity for girls’ education through
community participation for
establishment  of girl’'s  community
schoaols across the provinee, cspecially
in  backward/remote arcas of all
districts of the province. Besides the
project will focus on promotion of female
cducation to remove prevailing gender
imbalances.

i, The project isinline with the national

policy, provincial  policy/Education

P



i,

Scctor Plan and international
commitments. The overall objectives of
the project are,

. Universalization of primary education.

« linhancement of enrollment  at
primary level.

« [3alancing gender disparities.

e Community participation for
ownership of girl's education.

» Organizing community at local level.

e Provision of Jobs to around 2000un-
emploved  graduates and under
graduates as teacher sand
enrichment of their skills through

continuous training.

The project will supplement the on-

going cfforts of all the organizations like
working for universalization of primary
education with particular focus on girls,
United Naton’s Institutions (UNESCO,
UNICISE, Save the children, JICA,

USAILL, HOPLE 87, CARE
INTIERNATIONAL, QTAR

FOUNDATIONeLc), &SI Department,
Khyber Pakhtunkhwa.

Although not an end in itsell, the Project
will also result in creation of jobs to
lcachers, master trainers and other

supportng stall.




6.

Description of the Project

(i). Project Management

The praject will be executed by  Elementary
lsducation Foundation through its District
Offices with close coordination of community
and E&SE Deptt. To manage the project,
district  offices of Elementary Education
Foundation (BER)  have alrcady been
established which will be strengthened for

effective delivery ol the project.

Managing Director EEF shall act as Project
Dircclor of the initiative andwill exercise the
same powers as per EEF Ordinance and
decisions  of  the Board of Directors,
Elementary Education Foundation.

Similarly the notified service regulations of
Ll 2013 will govern the recruitment or
through project poliey. Other committees as

notificd by the foundation such as

Procurement Committee, Executive
Commillee, Finance and [nvestment

Commitiee or any other commitiee, if any,
constituted under the authority ef BoD, shall
exercise Lthe same powers with regards o
exccution of Project as vested in these

committees.

[Lxccution of Project will be supervised by
KEF and will be implemented through EEF
District Offices and VEC.

Composition of VEC and guidelines are at

ed



Annexure-1.

(a). EEF Board of Directors (BoD)
Bol) is hecaded by the Minister
Education of Khyber Pakhtunkhwa. It is
a  statuary body created under
"Elementary Education Foundation Act

2003".1ts composition is atAnnexure-II.

It is the highest policy giving body. For
approval and exccution of the project and
management  of  project  fund, the BOD
exercises the same powers as arc available to

it under the cited Ordinance.

The following organizational setup will be
responsible for execution & monitoring of the
B l‘(Jj vel.

1. EEF Head Office.

2. EEF District Offices.

3. Village Education Committee.

4. E&SE Department.

5. IMU

(iii) The Project covers the entire Province,
comprising an arca of 74521 square
kilomaeters The  Districts-wise  arca  and
population in descending order is at
Annexure-IlI

lcach  District is headed by a District
Program Officer EEF. Head office of the
Project 1y located in Elementary Education

Foundation Peshawar. The cxisting stafl of

3




(a) Southern Region.

by  Central Region.

(c) North-Western Region

(d) Hazara Region.

7. Technical Parameters

[Slementary lducation Foundation will be
responsible for Exccution under the overall
supcrvision ol Managing Director EEF.

For administrative convenicnce, the province
is divided inw the following zones, and will
be mapped similarly for management and to
carry oul activities like training/ allocation/

monitoring plan.

D.I.Khan, Tank, Bannu, Lakki, Karak, Kohat

and Hangu Districts.

Peshawar, Charsada, Nowshera, Mardanand

Swabi Districts.

Malakand Agency, Dir Upper, Dir Lower,

Chitral, Swal, Shanglaand Bunair Districts.

Abbottabad, [Harpur, Mansehra,

Batlagram,Kohistan and Torghar Districts,

Map of Khyber Pakhtunkhwa, showing
districts arc at Annexure-IV. There are 986
Union Councils in Khyber Pakhtunkhwa.
Instrict-wise detail of Union Councils is at

Annexure-V.

(i) Enrolment

There are 39,895 cducational institutions of
various calegories in Khyber Pakhtunkhwa
(2013-14). 28,279 (71%) arc provincial
government institutions. 6,743 (17%) non-
government institutions and 4,680 (12%)

DeeniMadaris |KP-EMIS 2013-14|. Current




enrolments demonstrate the main provider
of cducation is stll the public cducation
system and thereby considerable
responsibility rests on government shoulders
to carry forward the mission of providing
cducation for all. AL (he primary level,
cnroliment in government schools
183,012,893 and in private schools as
173,026. The overall picture cloaks sharp
disparitics in enrolments belween districts;
s0 some arcas will demand more attention
than others o overcome these differences

IKP-1EMIS 2013-14]

(ii) Teachers

Teachers are mosl precious resource with
istituuonal knowledge. Utilities of all other
inputs greatly depend upon quality of
human resource. Teaching Stall will be
provided as per policy of 1:40 Teacher
Student  Ratio to ensure the quality of
cducation.

Teacher will be recommended by the Village
Education Commitiee (VEC), Teacher will
sign  an  agreement  on behall  of  the
community. Teachers will be given an
honorarium [or their scrvices. Honoraria will
be dircetly given to teachers through cross

cheque.

(iiij COURSE MATERIAL

Course Material for girl’'s communily schools

project will be as per Government Text Book




Board and will be provided to students free
of cost by the department, as per

Government Policy.

(iv). Project Management
(EEF-Head Office)

LEEF is headed by Managing DirectorEEF,

L1517 1lead Officeis responsible for:-

«  Maintenance and management of Project
funds.

« Recruitment of Project Stalf

« lxccution and supervision of activities
and targes of the project,

o Development of reporting  system  for
cllective monitoring through district staffl
and through consultancy [firms / Third
party validation as and when required.

« Procurement and purchase of lurniture
and cquipment cte.

« Any other task as deemed necessary for

improvement of the project.

{v).Strengthening of EEF District Offices

District  Offices of Elementary Education
Foundation have already been established.
To cater for the needs of the girl’'s community
schools  project, these offices  will  be
strengthened in terms of human, logistic and
technical resources as approved under the

project.




(vi).Recruitment of staff

imstead of creating a full time separate PMU
At llead office level with large number of
officers and stall and establishment of
district offices with recruitment of fresh
stall, the cost has been cconomized as EEF
will execute the project with current staff as
ceeruitment of required supporting stall is in
progress in Revamping/  Re-structuring of
B,

(b). Selection of Teachers

Since one of the objectives of the project 1s Lo
provide jobs to the young and educated
people particularly girls of backward areas.
Teachers will be recommended by the
community after [ullilling the already
developed criteria. Teacher’s selection criteria
15 as under,

(a) Teachers will be selected [from  the
local community. Local teachers would
Lbe of immense help in carrying out
motivation of local community and
proper enrollment of students.

(b) The minimum academic qualification
will be F.A/FE.Sc or cquivalent
However lor remote/ backward areas
e requisite  qualification  will - be
relaxed (o Matric or equivalent as
approved by MD EFE, on case o case
basis.

(¢c) Tcachers will be preferably female

8




exceptl in those arcas where suitable
female tcachers are not available. It
will be the responsibility of VEC to
identify the suitable M/F teachers who
are aceeplable to the concerned local
communily or as approved by MD

K on case o casc basis.

(d) iach Teacher is to cxccule @
bond/agreement, that in case of non-
performance  or [raud, the amount
paid as honorarium etc. may be
recovered [rom her/him, as the case
may be.

(¢} lach teacher will open a bank account
and Honoraria will be paid through
cross cheque to teachers by concerncd
District Offices of EEF or as decided
by the competent authority.

() Concerned DPO will submit
[casibilitics as al Annexure-VI per
existing criteria having all the relevant
information and detail of teachers
sclected from local community.

{g) Sclection of teacher will be on merit-
cum-feasibility for the girls’

community school project.

(e). The performance of the weachers engaged
in the project will be regularly assessed by
i1, as  and  when  required.  Capacity
building of the sclected teachers will be

carricd out on nced basis through out-

D



sourcing or ELEF PSTTP model or IP. Training
and assessment of teachers will be ensured
for quality of teaching and ultimate tcaching
learning outcomes.

(viii). Third Party Validation

Third Party validation is essential to
ascerlain the factual position with regard to
progress and process ol learning and also to
devise a fulure strategy. The same will be
autsourced, Third Party validation will be

carried out once in the project life,

(ix).Performance awards

Amount is allocated for cash awards and
performance certificates for good learners,
dedicated  teachers, and  supervisors.
Performance certificates will also be given to
the members of corps of volunteers of VEC
for excellent work. The criteria and quantum
ol cash awards will be determined by EEF
lead Office in light ol the reports of
DIPOs/IMU and recommendations of DPOs or

as the case may be.

(x).Bencfit Monitoring and Evaluation

(BME)

The project has been designed with an aim
that emphasis will not only be on number of
students’  enrollment  and  issuance  of
certifcatesbut  quality of learning is the
ultimate  aim, Benefit  monitoring  will

regularly be carried out so as to assess the

10



8.

Capital Cost of Project:

success and impact of learning process. The
whole project approach is flexible. Teachers,
lcarners and VEC shall make important
mgredicnts of BMIE. On the basis of progress
indicators at the input and output level and
the impact of projeet activities, the strategy,
both al planning and operational level, would
be constantly  reviewed and  reshaped

accordingly.

The project stall will be recruited on contract
basis/ per need und for a maximum period of
project life. The office buildings, subject to
non-availability of government buildings,
already acquired on rent basis by EEF would
be strengthened.  There  are  justifiable
cxpectations that the Project would continue.
In case of, un-expected discontinuation, the
recurring expenditures will be met out from

the regudar budget of E&SE Department.

The aim ol the project is a long-term
investment  in development ol  human
resources. The henefits, to be acerued, are
both tangible and intangible. No dircct
income will acerue but the educated girls &

bovs will prove an asset for the nation,

A. Government Share

o Goviof Khyber Pakhtunkhwa  100%
e Donors share....ooo. Nil
- Forcign aid...oooeonen. Nil
v Federal Govt, share...  Nil

Total: PKIR. 1059.64 (M)
I



10.

Annual Operating and
Maintenance _ Cost  After

Completion of the Project

Demand and Supply Analysis

Financial  and  Physical  Phasing  is  al

Annexure-VII.

B, Community Share

The community share will not be in the form
ol financial  cost but in case of non-
avallabality, non-suitability of Government
buildings, the community will provide rent
ree building, watch and ward and will bear
the utilitics expenditures. Morcover
Community would also contribute by active
participation, ownership  through Village
ducation Committees (VIECS), in execution
and monitoring of the activitics. .
After completion of the project period, these
schools would be sustained through EEIF.
The E&SIE Department will ensure allocation
of Tunds out of its re-curing budget for

onward transier w KT,

Keeping in view the statistics of EMIS and
8P ol E&SIS Dept. Govt. of K. 2.4 million
children are out of school and about 0.25
willion illiterates are added cach yvear., To
coroll all these  children  about 4000
government  schools  are  required, which
needs special auention ol stakcholders, As
per estimated cost of construction, 4000
schools will ke years for completion and
will cost ubout 2000 million rupees.

Lo cover Lthe gap and keeping in view the
linancial constraints of the province, the

coneept ol community  participations  for

12
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community  based schooling is  highly

demandod.

Analysis:

The [ollowing briel SWOT analysis is made so
ns Lo analyze the current situation and
futurc cxpectations and threats in its true

perspective,

Strength
o Commitment of political leadership is
our major source of Strength,
« lixisting model and experience of EER
own GCSs,
Weaknesses:

o Geographic and climatic disadvantages.

« Non-availability ol  qualified/trained
female teachers in backward arcas.

« Lack of experienced managerial swalf

« Lack of public awarcness, mobilization
and participation.

Opportunities:

«  Desire of Government Lo atltach priority to
girls’ education.

» Nauonal and Provincial Lducation plan
and international commitment to achieve
the goals of removal of gender disparity
and universalization of primary
cducation.

» llasy and [ree of cost access Lo education.

Threats:



11.

Financial

Financing

Plan and Mode

of

Despite of qualified optimism, risks cannot
be ruled oul. Few are enumerated as under:-
+  Non-availability of funds.
« Ambitious targels which mighlt, at the
cricd; prove improbable to achieve.
» Discontinuity in Government policies.
e Ambivalent or indilferent attitude of
community towards girls’ education.
o CGoender bias and probable resistance or
reluctance towards [emale education,
* Durcaucralic inertia and malpractices.
o« Lack of fexibility in re-shaping the
project.
Keeping i view the alorementioned SWOT
analysis, the approach of the project is to:-
o  Capitalize and build on own strength.
e Sturive o tide over weaknesses.
e Make all out clforts o avail
uppuriunites.
* And o take all possible mcasures to

circumvent threats.,

The Praject cast 1s PKR1059.64 (M) [rom
July 2015 w  June  2020.  Other
operational/re-curing expenditures for Head
office and districts, il any, will be met out
[rom EEF own resources. Funds will be
released  as  grant-in-aid  to  Elementary
Education Foundation. The savings,
interest/ prolit carned (rom the transferred
fund Lo BEERF, if any, shall automatically be
merged into the endowment fund of EEIL.

Progress ol physical targels and utilizauon of

14




funds shall be placed before the Board of
Directors and E&SE department as and

when required.

= Project Benefits and Analysis i. Financia

Total cost of the project is estimated @ Rs.
1059.04 million for the period from July
2015 to June-2020.

ii. Benefits

The aim of project is a long-term investment
in development of human resources. The
benelits, W be accrued, are both tangible
and intangible. No direet income will acerue
but the students will prove an asset for the

netion.

Total 1200 Teachers for 600 GCS' schools all

over Lhe provinee on need basis,

Total Employment Generation 1200+

13 Implementation Schedule i The project has been launched from

2015-16 with the establishment of 300
Girts  Community  Schools throughout
Khyvber Pakhtunkhwa, With the revision of
this plan, the number of schools will be

raised to 600 Girl Community Schools.
. Timeline /tentative Work Plan is  at

15
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Management  Structure and

Manpower Requirements
Including Specialized Skills
During Execcution and

Operational Phases

Additional Projects/Decisions
Required to Maximize Socio-
Economic Benefits from the
Proposed Project

Annexure-VIII.

The  management  structure is  at

Annexure-IX.

Alter completion of the project period, these
schools would be sustained through EEF.
The  E&SIC  Department  will  ensure
allocationn of funds out of its re-curing

budgel for onward transfer to EEF,
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Planning Oflicer / Director Program

=,

Elementary lKducition Foundation
hyber Pakhiunkiwa
Ph. No: 091-9212595

Dy Director Admin & tinance

lKlementary lducation Foundation
Khyber Pakhtunkiwa

Ph. No: 091-921223495

Submitted By Managing Dirccto:
Klementary Education Foundation

Khyber Pakhtunkhwa

Forwarded for consideration Scerelary
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ul Competent Forum ILlemen W(rc:u' dary Educalion
Department
Govt. ol Khyber Pakhtunkhwa







