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Elementary and Secondary Education Foundation 

(Form No 

FEASIBILITY REPORT 
for Establishment of GCS 

District F= Priority #: 

Location: 

a. Name of Village: b. Union Council: 

C. Tehsil.: d. District: 

Any Prominent Place/Nearest Landmark: 

Complete Address: 

Coordinates (Optional): X Y 

Distance from other Educational. Institutions: 

Proposed Area: Hilly Plain 

Distance from nearest Government Girl Primary School: 

C. Distance from nearest Government Boys Primary School: 

Distance from nearest Government Girl Middle School: 

Distance from nearest Government Boys Middle School: 

Distance from nearest Community School: 

Remarks (if any): 

School required for: 

a. Girls: b. Boys: C. Co-Education 



Elementary and Secondary Education Foundation 

Contribution / Participation of Community: 

No. of Rooms AvaiLable: 

Separated/ with in Premises of Home: 

Ownerships: Government Community F1 Others:LII 

C. Rooms Ventilation: d. Electricity: 

e. No. of Fans: f. Lighting: 

Are these rooms/premises used for other purposes: 

Toilet for Children: i. Drinking water for children: 

j. Veranda: k. Play Ground: 

_____ Grand TotaL 

- 



Elementary and Secondary Education Foundation 

Khyber Pakhtunkhwa 

S 

1 I_IL. 

Recommended Teacher by the Community (VEC): 

The above recommendations/information are certified by the Village Education Committee as below; 
-f ildl—n Idi , turin rnmmittee: 

.Afl(151 

Chairperson 

kh 

77* 

Member 



Elementary and Secondary Education Foundation 
Khyber Pakhtunkhwa 

Remarks by Chairperson 

Name & Signature of Chairperson: 

For Official Use Only (District) 

Remarks by DPO: 

Name & Signature of DPO: 

Remarks by PLanning/Program Section: (verification, suggestions. recommendation) 

Name, Designation & Signature: 

Remarks by M&E Section: 

Name. Designation & Signature: 

Approved by Managing Director/Deputy Managing Director: 

Name. Designation & Signature: 
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1. Name and Code of Project "Khvbcr Pakhtunkhwa Girls Community 

Schools Project" 

2. Authorities Responsible For: 

I. Sponsoring Elenicii Ia i-v and Secondary Education 

l)epartmcnl, Khvbcr Pakhiunkhwa 

Execution Elernet it~iry Education Foundauon (IEF) 

Operation and Elcnientary Education Foundation, Khyber 

Maintenance Pakhtunkhwa in coordination of local 

Community (Villagc Education Committees/ 

Parent Teacher council. 

3. Duration of the project )uh 20 1,5 up to June 202() (05 years) 

4. Plan Provision: The I 3lin has been indicated in the ADP 

2015- 16 al No.222/I 50729 with a total 

atliocalton of Rs.500 (M) 

5 Project Objectives and its 
Relationship with Sectoral 
Objectives. 

The projcct aims for providing an 

opportunity For girls' education through 

CO rnr unity participation for 

establishment of girl's community 

schools across the province, especially 

in backward/remote areas of all 

districts of the province. Besides the 

I.)r( jct will locus on promotion of female 

celucat ion 10 remove prevailing gender 

iriibn lances. 

ii. The project isinlinc with the national 

p1ic, provincial policy/Education 



Sccto r Phi n and international 

commitments. The overall objectives of 

the project are, 

• Universalization of primary cd ucal.ion. 

a lnhanccmCflt of enrollment at 

primary level. 

• l3i1aneing gender disparities. 

• Community participation for 

ownership of girl's education. 

• orgniziflg community at local lcvcl. 

• lrovisiun of Jobs to around 2000un-

c inpoycd graduates and under 

graduates as teacher sand 

enrichment of their skills through 

cOtll.iflUOUs training. 

The project will supplement the on- 

going efforts of all the organizations like 

working for universalization of primary 

ed ucatiori with particular focus on girls, 

United Nation's InstitUtionS (UNESCO, 

UNIC!'I", Save the children, JICA, 

USAID, hOPE 87, CARE 

IN'l'ERNATIONAL, QTAR 

VOU N DATlONctc),E&SE Department, 

Kh ber h'akhLunkhw. 

Although not an end in itself, the Project 

will also result in creation of jobs to 

teachers, master trainers and other 

supporting staff. 
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6. Description of the Prpjcçt (I). Pro ject Managernn. 

The project will be executed by Elementary 

ldueatiort Foundation through its District 

Olfices with close coordination of community 

and E&SE l)cptt. To managc the project, 

(hsllicl olliceS of Elementary Education 

Voundation (EEF) have aircady been 

iblishi.d which will be strengthened for 

c lice I ye delivery ol ihc project. 

Mnnagmg Director EEF shall act as Project 

Director or I he initiauvc andwill exercise the 

SLtfll(' powers as per EEF Ordinance and 

ck'cisiuns 01 the Board of !)ircctors, 

llcrncniary Education Foundalion. 

imi lark [he riouficci service regulations of 

lEF 20 13 will govern the recruitment or 

tl3rougl project policy. Other committees as 

iotiltec.l by the k,undation such as 

11roc ureim.nt Committee, Exccuiive 

Lan mit. tee, Finance and Investment 

Cuiiiiinttec or any other committee, if any, 

cuJisLitLLt.ccl under the authority of 13o[), shall 

exercise the same powers with regards to 

execution of Project as vested in these 

COin fl•3 I U.ccs. 

lxccution of l'rojcct Will be superviscd by 

EEl" and will be implemented through EEF 

l)isi.rict Oflices arid VEC. 

Composition of VEC and guidclincs are at 



Annexu re-I. 

(a). EEF Board of Directors D) 

Hol) is headed by the Minister 

Education of Khybcr Pakhwnkhwa. It is 

a stluary body created under 

'Elemcritry Education Foundation Act 

2003'.lts composition is atAnnexure-JI. 

It is the highest policy giving body. For 

approva) and execution of the project and 

tnanu4c mcnt of project fund, the BOD 

exercises the same powers as are available to 

It LL0CLC1 the cited Ordinance. 

(ii) Implementation and MoIg 

I'hc following orgainiationa1 setup will be 

rcsponsb1e for execution & monitoring of the 

[)WJCCL. 

I lead Office. 

EEI' District Offices. 

Village Education Committee. 

E&SE I)cparunent. 

5 IM1J 

(iii) The E'rojcci covers the enhirc Province, 

comprising an area of 74521 square 

kiloln4.tirs,Tln' l)isiricis-wisc area and 

population in descending order is at 

Annexu re-Il! 

Each I)itrici is headed by a District 

[rogram Officer EEF. I [cad office of the 

Projeel is locaicd in Elementary Education 

Iuunclii lion I'cshawar. The existing staff of 

0 
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Elemcnl.ary 1ducation Foundation will be 

rcsponsihlc for Lxccution under the overall 

supervision of Managing Director IiIF. 

For administrative convenience, the province 

is divided into the following zoncs, and will 

bc mapped similarly for managcmcnt and to 

ut ;u'l iv i LiLS like training/ allocation/ 

unu ni Wli ig plan. 

(a) Southern Region. 

)b) Central Region. 

North-Western Region 

Hazara Region. 

7. Technical Parameters 

l).t.Nhan. 'I'ank, 13annu, Lakki, Karak, Kohal 

and I larigu Districts. 

lishov'n r, Chirsada. Nowshcra, Mardanand 

v'al)i Districts. 

Malakarid Agency, Dir Upper, l)ir Lower, 

(2 hitriL. Swat. Shanglaand Buriair Districts. 

\ bb iii LL)1tl I Ian par, Manschra, 

I a1iagri in Kohisan and Torghar I)istricts. 

Map of Khyber Pakhtunkhwa, showing 

districts are at Annexure-IV. Thcrc are 986 

Union Councils in Khvber Pakhtunkhwa. 

I)isLriv -viSc detail of Union Councils is at 

Annexure-V. 

(i) 

irc 39 ed ucitiunal institutions of 

variu is c•i I cgurics in Khyber Pakhtunkhwa 

l201 Il). 28,279 (711%) arc provincial 

goveriliTlent institutions. 6,743 (17%) non-

government institutions and 4,680 (12%) 

l)ceniMadaris KP-EMJS 2013-141. Current 



ro n icu ts de mon st.ra te the main provider 

of education is still the public education 

syste m and thcrcbv considerable 

rcsponsibihty rests on government shoulders 

to carry forward the mission of providing 

d uca n for all. At Lhc primary lcvcl, 

ut government schools 

13,01 2,593 and in private schools as 

173,026. 'lhc overall picture cloaks sharp 

disparities in cnrolmciits between districts; 

50 SOILIC tlC5 will demand more attenLion 

Lttan others to overcome thcsc diflcrcnccs 

IKP-EMIS 2013- 14) 

1cachcrs  

L'eachcrs arc most precious resource with 

institutionul knowicdgc. Utilities of all other 

inputs greatly depend upon quality of 

h LttflU 11 resource. Teaching Stall will be 

1)rovidco as per policy of 1:40 'reacher 

wdcrit Ratio to ensure the quality of 

c(IUCLAI iOfl. 

Teacher will be recommended by the Village 

Education Committee (VEC), Teacher will 

sign an agreement on behalf of the 

comiiiunitv. Teachers will be given an 

lionorariurii br their services. Honoraria will 

be directly given to teachers through cross 

cli C( uc. 

COURSE MATERIAL 

Course Maicrial for girl's community schools 

project will be as per Government 'l'cxL 13ook 

11 
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13oard w id will be provided to students free 

of cost by the department as per 

Guvrnrncnt Policy. 

(iv). Project Management 
(EEF-Head Office) 

EEF is headed by Managing I)ircctorEEl. 

lE]" I lend Offic'eis responsible for:- 

• Mainicnacicc and management of Project 

lunds. 

• Recruitment of Project Staff 

• Execu 1. iui and supervision of activities 

and arguts of tite project. 

• Developrncnl, of reporting system for 

clicetive monitoring through disirict staff 

and through consultancv firms I Third 

party valic.tation as and when required. 

• Procurement and purchase of furniture 

and (ILttPn1Ct  etC. 

• A i' ul cr task as (Ieemed necessary for 

improvement of th(! project. 

(v).Strengthening of EEY District Offices 

l)isrici. Offices of Elementary Education 

Vou nLat ion have already been established. 

TO en icr br ihe needs of the girl's community 

schools project, these offices will be 

srcngthcncd in terms of human, logistic and 

technical resources as approved under the 

project 

7 



(vi).Recri!itrneflt of staff 

llls lk.u( j erc tin.g a full Lime separate PMU 

at I lead office level with large number of 

olficers arid staff and establishment of 

district ofitces with recruitment of fresh 

salT, the cost has been economized as EEF 

Will executc the project with current staff as 

teI1t11ie1 ii. of ICC1LL1VCd supporting staff is in 

progress In Revamping! Re-structuring of 

(b). Selectippof Teachers 

incu one of the objectives of the project is to 

provide jobs to the young and educated 

people particularly girls of backward areas. 

1eaehcrs will be recommended by the 

commurilt after fulfilling the already 

.levcIopLtl cr1 cria 'l'cacher's selection critefla 

is as under, 

a) Teachers will be selected frorn the 

local (.,orn rnunii_y. Local teachers would 

he of immense help in carrying out 

itinU vziiiu ii of local community and 

enrollment of students. 

(b) The minimum academic qualification 

will be F.A/ F,Sc or equivalent. 

I Iovcvcr for remote/ backward areas 

LI ic requisite qualification will be 

relaxed to Matric or equivalent as 

approved by Ml) EI'1' , on case to case 

basis. 

(c)Tcachcrs will be preferably female 

8 



except in those areas where suitable 

1c-iiti1c teachers arc not available. It 

will be the responsibility of VEC to 

idcnlifv the suitable M/ F teachers who 

L1UC acceptable U) the COflCCrfled local 

iirninunh1y or as approved by MID 

on case ic case basis. 

((j) tach Teacher is to execute a 

bond/agreement, that in case of non-

purtrinaneC or fraud, the amount 

paid as honorarium etc. may be 

recovered from her/him, as the case 

U1IY be. 

(cJ lach teacher will open a bank account 

mO lloiwraria will be paid through 

cross cheque to teachers by concerned 

l)isLriet Off)ces of EEF or as decided 

by the euffljicteflt auihorilv. 

(I) Concerned 1)l'O will submit 

Icashilitis as at Annexure-VI per 

existing criteria having all the relevant 

itilormation and detail of teachers 

selected from local community. 

{g} Selection of teacher will be on merit- 

im- feasibility for the girls' 

cumrriunitv school project. 

(C). The jAT1u cinaucu at the teachers engaged 

in the project will be regularly assessed by 

EE1, is and when required. Capacily 

building of the selected teachers will be 

carried out on need basis through out- 



sourcing or L'lP PSli'I' model or IP. Training 

and assessment, of teachers will be ensured 

for quilitv of teaching and ultimate teaching 

learn i rig outcomes. 

(viii). Third Party_Valldat1n 

Third l'artv validaLion is essential to 

asccrLaifl the factual posilion with regard to 

progrc's utid process of learning and also to 

iievisc i iuturc strategy. The same will be 

i iii so I reed 'I'li i rd Pa rtv validation will be 

carried out OflCC in the projcct life. 

(ix).Perforrnance awards  

\I11UUCIL is allucuied for cash awards and 

)crk)I(rlLuuL eerlihcatcs for good learners, 

dedicaiLd ti.achcrs, and supervisors. 

Pcrförrriancc certilicates will also be given to 

the members ol corps of volunteers of VKC 

for cxci'Lbeii I work. 'L'IlL' et-iicria and quant.urn 

uf eisl i kiwi rcLs will be determined by EEl? 

I lead uflice in light of the reports of 

l)POs/ IMU and recommendations of l)POs or 

aS the ease may be. 

().Benc1it Monitoring and Evaluation 

(BME) 

I'lie proicci has been designed with an aim 

that. emohasis will not only be on number of 

students enrollment and issuance of 

eertit)ca1('sbut quality of learning is the 

ultimate aim. Benefit monitoring will 

regular]' be carried out so as to assess the 

10 



success and tmpact of learning process. The 

wlioLe project approach is flexible. Tcachcrs, 

k'ui'ucrs and VEC shall make important 

ugreLlietlls of I ME. On the basis of progress 

I idicators at the input and output level and 

the impact ol project activities, the stralegy, 

both at plannuig and operational level, would 

be constantly reviewed and reshapcd 

accoic Ii ogi 

the )rujeCt stall vill be recruited on contract 

liasis / pet' nccd H fl ci br a ITU1Xtfl1LUT1 period of 

project tile. 'Ihe office buildings, subject to 

n Mi -ava ilabi Ii lv Of government buildings, 

ready acquired on rent basis by EE1' would 

be strengthened. There arc justifiable 

expL'uLuuns that the Project would continue. 

Ia CHSC ul, ut i expected d iscont.inuatiun, the 

1ccuF1_I114 expenditures will be hid. OUt Iroiii 

the regular l.udge of E&SE Department. 

'I'hc a i JT1 of the project is a long-term 

iilvestuient. in development of human 

rusoLi recs. The benefits, to be accrucd, are 

both un IgibIL and intangible. No direct 

income will accrue but the educated girls & 

boys will prove an asset for the nation, 

8. Capital Cost of Project: A. Gouneut Share 

(ovt.of Khvb.r PaIhtu Idiwu I 00% 

l)onor.s share............ Nil 

Foreign aid................Nil 

Ftdcnil LuvL. sh'a Nil 

---------------------------------------- 

Total: I 'I<k. 1059.64 (M) 

.0 



• 4!A_  Optra"n and 
Maintenance Cost After 

the Project 

10. Demand and Supply Analys is  

ii Rl lilysicHI Pliusirig is at 

Annexure-Vil. 

B. Community Share 

1hc community share will not be in the form 

Of nUlCiiil (051 hut in Case of,  non-

iitn-suiwLiltty of Uovcrnmcnt 

buildings, the community will provide rent 

free building watch and ward and will bear 

lie t.it ilities cxpcnditurcs. Moreover 

U.ommunit\ would also contribute by active 

puruc 11w ownership through Village 

Education Committees (VECs), in execution 

Zilld c no llj tori rig of the activi tics. 

ALer eoj tipleliuji of the project period, thcsc 

sd tools w(Ald be sustairieci through EEl!. 

E&SE l)cpEu'lzrlczll will ensure allocation 

..f funds out of its re-curing budget for 

UI) '.I rd tran sler to  

I\LC111L in view the statistics of EIVILS and 

ESI ui V&Sl' l)cpt. Govt. of K.P. 2.1 million 

children L11( 1)111 1)1 school and abOL11L 0.25 

williuo illiterates arc added each year. To 

ci 111)11 IU these chiLdren about 4000 

guveri i uit'ii I sd iuols are required, which 

iecds sp('cial attention ol stakekiolcicrs. As 

per estimated cost of construction, 4000 

sd tools will take years for completion and 

will cosi 11)001 2000 million rupees. 

to cuvcr the gap and keeping in view the 

eurisir-ainis of thU plOVilice, the 

concept of comm unity participations for 

12 

—0- 



CO IM ii LI I I I I V based schooling is highly 

- ttcniundt'd. 

AnalyRiLs- 

The I Iluwing brief SWOT analysis is made so 

is Lu analyze the current situation and 

luture expectations and thrcats in its true 

perspective. 

Strength 

• Cut ii nit men 1. of puit lieu! leadership is 

our major source of Strcngth. 

• Existing rndc1 and experience of EEF 

CIWIt GCSs. 

Weaknesses: 

• (ugraphic and climatic disadvantages. 

• Non-availatbilitx of qualified/trained 
female Leuchers in backward areas. 

• Lack of experienced managerial stall 

• Lack of' public awareness, mobilization 

and partn:ipal.ion. 

Opportunities: 

• Desire at Government to attach priority to 

girls' education. 

National and Provincial Education plan 

and international commitment to achieve 

IJIC goals of removal of gender disparity 
,111d universalization of primary 
ed uc Lion. 

• Easy and free of cost access 10 cducation. 

Threats: 

I.,  
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1)cspitc of qualified optimism, risks cannot 

be ruled out. l'ew arc enumerated as under:-

a Non availability ni funds. 

• Alilitiolls targets which might, at the 

u id; prove improbable to achieve. 

• l)iscoritin uily in Govern mern. policies. 

• Ambivalent or rndiffcrcnt albtudc of 

cominuruty towards girls education. 

• (Iuridc:r bias and probable resistance or 

ri I uc W nec towards female education. 

• Bureaucratic inertia and malpractices. 

• Lack of flexibility in re-shaping the 

[)F( )J CCL 

keCp111i4 iii view the aforementioned SWOT 

analysis, 1 h approach of the project is to:-

and build on own strength. 

• Strive to tide over weaknesses. 

• M ike all out e tin rts to avail 

Pi_1101iL1( LILiCS. 

• And to take all possible measures to 

circumvent threats. 

11. FinanciaL Plan and Mode of 
Financing 

the Prc juci cost is PKR1059.64 (M) from 

July 20 15 to Junc 2020. Other 

opera Uu ial/ ru-curing expendilures for Head 

olfice iI (I (histricts, if any, will be met out 

from l->.'V own resources. Funds will be 

released as grant-in-aid to Elementary 

Ei UCa [loll l'ourida lion. 'I'la: savings, 

LII 1crest1' p roli i earned from the transferred 

lurid to EEl, if any, shall automatically be 

merged into the endowment fund of EEF. 

Pru re> ol Lv sical largets and utilization of 

14 
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funds shall be placed bCforc the Board of 

l)ircctors and E&SE dcpartment as and 

when req uired. 

12 
ioiectizifits and Analysis i. ?!anciaJ 

'1'utj] cosi ul the project. is estimated @! Rs. 

I U5.b'l million for the period from July 

20 15 lo .Juitc-202(J. 

Benefits 

Ihc aim of project is a long-term investment 

ii clevyk, po vol of human rcsou recs. Thc 

berielit s, to be accrued, are both langibic 

and intangible. No direct income will accrue 

hut 11W students will prove an asset for the 

1Ia1R)n. 

Beneficiaries 

I 1200 Teachers for 600 OCS schools all 

OVCF the province on need basis. 

Iotc!.)jymen Generation 1200+ 

13 Implementation Schedule i. Thu project has been launched from 

201 5 1 ( with the estublishmeni of 300 

C irk Corn munitv Schools throughout 

khvlicr Pakhtunkhwa With the revision of 

Ii is plo ii, the ii u rnbcr of schools will be 

raised to 000 Girl Community Schools. 

ii. Tirnclint•/ Iculutive Work Plan is at 

is 

1~ 



Annexure-V1IL 

14 Management structure and i. I'LC management structurc Ls at 
Manpower Requirements 

Annexure-IX. Including Specialized Skills 
During Execution and 
Operational Phases 

15 Additional Projects/Decisions Aftcr completion of the project period, these 
Required to Maximize 50Cm- 

schools would be sustained through EEF. Economic Benefits from the 
Proposed Project The E&SJ Department will ensure 

allociori (J funds out of its re-curing 

t)uclgel for onward transler to EEF. 

l6 
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