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Pf_shawar Maie Cor‘:dltmna! Grant Funds for the 1,,* ar 2 201? 18 ‘l
Indditonal | ) ki

. LI'\.’]J; ‘ i BfWalls P ‘
3 !C(Jr_:'t: lSchool Narma classroom i latals ,
e . ——. . - ———
3 zom j ’*~J AT1KHLL . 8C0050| 200000 1,005,000
| al e 2UE97 GPS GHARI CHANDAN 800,000 __ 8o0oco
3| 20838675 BAZID ki, N0 662,000 800,000
l__ D 20BACGPSBAZIDKHELMNGY 800,000 | L 800,000
| 5 1j5PS SAM ABAD 530,600 800,400
|G OB1AIGES AWAL KM MPO\ AL £0C,000 __800.0%0
b F ’_‘* 08 ASATKODRUNA 800000 80C,000
| 8| 21015/GPS MASHO KHLL [ 500,000 £00,000 |
f _g_f _21647|CPS MIANE KORCORA 800,600 ) 800,000
10} 210/4/GP5 NOOR GARH 800,000 206,000
| = avieg SESDURHID ABAD 800,50 8C0,000
| 17] 2UsalePs TEABAND NOE 80,000 | 800,000
i,'_ _ 1_| 3E317|GES RZIMAN ABAD £00,300 830,000
_uJ 30579578 MERA HABID ABAT 800,000 ) 503,000
| 5] 20863 CI% SHARI CHURAKH o g0C,000 | 830,600
LY _(_ju;:{:1;-':-J.> GHAR, WAKEELAN 80,000 804,000
| j_gu | G f_.:ﬂa GULA K-AaN 80,000 800,000
e B 400,000 | 300,050
Lap S rRLAERD S ARSEL BOC, 000 |
leing __Grandiomi _“1_ 188 iuo veo | 200,008 | 15,400,000 |




>ie |School Name GLCas-t . |BW Cost |EC Cost i -‘I-'.r:-J_taIs
|

1 |GPS URMAR MIANA NO 3 a ol 11cooel  11o00c
____“ |GPS TELABAND NO .4 _ B 320000 0 9 320002
3 |CPS TELA BAND NO.2 gl ol 110000 110060
GPS TELA BAND 1 320000] 0| 110000 430060
|5 |GPSSURIZAI PAYAN NO.3 D] 600000 20000] 620000
i. € |CPSSURIZAI PAYAN NO.2 320000 0 3 320000
7 |GPSSURZAIBALA 320000 0 0 320000
& GPSSULTMAN KHEL oot 0 O 4] 160000
S | GPS SHERFKIRA 7 g o[ 110000 110000|
10 |GPS SHER MIR KALLI 110000 110300
. |GPS QILLA CHANDAN ol 1c0000| 0 " 10000¢]
3 |GPS QAZI ABAD | azgooa| o al 320000
13 |GPS NISAR KALAY 0| 105320 0 105320
24 |GPS MOHABAT KHAN KALAY 150000 o] 110000 270060
15 |GPS MERA URMAR NMIANA NO 4 0 o] 2s000] 25000
|16 |GPS MERA HABIB ABAD ol o 30000 30000
17 |CPS MERA BALARZAING.L 480000 0| 0 480000
1§ GP5 MASHOGAGR NO.1 20000 E B 320000
|19 GPS MASHO PEKAY NG.1 50000 ol 0 160000
l 20 GPS MASHO KHEL NO.1 | o] o] 110000 116090
21 GPSLALMA BADABER o| 480000 0 480000
{_Ez GPS KAND! BUSAT KIHEL al  soocon 0 600000
|22 |GPS GUL ABAD MERA MASHOGAGR 0 ol 27000 2 /000!
o 2= l:| S GHULAM SHAH - 160000 0 0 ."1'.:.\",,":'[}0.
25 |GPS GHARI MALLKHEL NO. L of 0] soooc 60000,
26 [GIS GHARI KHAN WAL Rl 0| o 20000 20000
27 [GPS GHARI ARSALA KHAN 160000 C 0 160000
| 28 |GPSBAZID KIICLNO.4 1500000 0O 0] * 60000
19 |GPSBAZIDKHELNOZ 150000 0| "ol 1svoco]
| 30 |GUS BADEZAI - 150000 al ol 26000C
31 |GPS BADABER NO 4 20000 0 320000
32 |GPS BADABER NO1 420000 ol 25000] 535000
33 |GMS MUSHTERZAL 320000 0 0] 320000
| 34 |GMIS JANI GHARI B 160000 0 ol 1soocs

|35 |GHS SHLIKI MUHANMADI a|  s2s000 ol 525001
35 [CHS MASH IUGM; -? AHEO000 0 e :j __ f&(}[]l_“_
Grand Total  s440000| 2410320 977000 8827320
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o oificer of Elementary &
Secondary Ecucalion '
departmant will he involved
In procuremeant and this shall
oe carried out solely by the
PTC itself.

For making purchases PTC
procurement commitiee is
required to abtain more than
ang quote from different
shupsfivendors, The
procurement commitee wil!
analyze the gucle. All
mermbers of the commitias
will endorse the quotation
analysis documant with
mulual consultation,
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All payment vouchers auly
signed by the receiving
vandor (along with a
payment receipl on the
letterhead with contact
details of the vendar) while
mentioning lne amount
received (cash ar through
chegue from PTC).

Inventery register which FLELME S F U2 sl
shauld lag all the existing . 5 ik
assets of the school as well D™D Dt st Tt
as the new items being stk
purchased and additicns N

made, on a regular basis.

' Procurement Management

Lils® s s 2l E(Flu?

A purchase S procurament
cammittes comprising of 5
members of the PTC ke
formed o undertake
purcnasaes ncluding petty
purchases 2nd praocurament of
goods and warks for the
schools. Chairpersonafihe
FTC shaill be the Chairparsan
of tre Purchase / Procurement
Committee as wall while the
Secratary of the PTC shall
sorve as the Vice Chairparson
of the Committes and the
Socretary as well. The
committee may co-opt a
technical person
(engincorfoversser) available
in the area for assisting in
procurameant of works
(aciditional classroom, waler
supply, latrines &boundary
walls)h in particular




5. All fjunas provided by the
government and all
donations recaived oy PTEE
enall be deposited n the
said account.

13 The PTC funds shall not s

—apsable and codld be
uiilizad during the
ancooeding finansia) year.
However, elforts snoeuld be
made to utilize within the
same tiscal year.

Record o be Mainiained:

4. PTC shall maintain
complete recora of Incume
{receipts) ard expanditure
(paymenis and shall a'zo
supmit copies thereof Lo the
DEO concernad al e
clogure of the finanoial year.

A cash ook should be
maintained whizh should
mave all cash entiros
including credit [ncEming;

anc debit (ouigoing) along

with cash balance being
srough forward.

The pank accouni &:_\__f:__,_-_

ol Fhe nats
slatament ootaired un a 8
guarlerly basis.

Racord of all invoicesbills of
supplierbils of

supplierx‘«:}omr;—:lc‘to rivenador grildaal 55/7:’ E) -_-f’f Fan -Jf_ T
ana the purpose for which ¢ <

. B Rt ,
payment is been mads. L sb T Sl

§ O e
S D TR e b i et
' :
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MNOT ALLOWED: Any
expenditure that demonsirates
personal benefit of PTC ol Aol fle L
member is strictly grehibited.

Such acticn will invoke

disciplinary action by the

concernec autharitias,
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g L A
ix. The Financial Procecure SAGaE F sk L
issued by thc_Finar.ce .U,_ u":c_”,,*ju i
Department vide otter . E
; g S o0n
No.BOV/FD/3-10/2006-07 AT A Y
clated 9th Junce, 2007 is BO-W/FD3-1 072006~
part of these Guidelinos.

Tne Governmenl may
issue directions /S0Ps
regarding PTCs from time
to time

PTC has been authorized
o spand up 1o Hs
1.000,000/- on addition of
class rooms, provision of
Boundary walls, Group
Latrine and alecirification
in schoals. Caskh ook will
be maintained regularly.

Bank Operations:

ik N .
18 o g';_'*;é_--_; L}Q_._'.z-:lf'_ﬁ

A bank account in the name
of PTC shall be opanead, e
which will pe ooerated o u’duﬂ«*’fr” I
jointly by tne Chairperson & I
e ' : Eoull e sl (YR e R e
Secretary of the counail, = &

A Sl




Provigion of utilities such
ae electricity, walcr,

naymert of utility bils.

Payment of Liility bills.
Latar on if the monsy pald
for utility oills is received
from some other soUrcss,
He money will be returncc
to PTG

. Purchase of furniwre, ;_,_ji_j,,w*ﬁ:j,,|._5r_—;2:_vj--'.
stationery and ciner T o
ronsumables for the Bl AZF SIS
schoal and aﬁylorher 5 ot B

material ar gguipment, :

demonstrating direct e

bencfit 1o the schowl and

male and female suclents.

v, Scientific Equipment;

vi. Sporl Goots,

vii. Repair and m intenance
of schog! '|r‘.trastrf..lcture,."
Sfurniwre:

-

vili. Expendiiure cn claction
day for atrangements &
PTC meeting: An amaount
up o Rs. 2 0004 for
primary & middle and KBs.
5,000 for High / Higher
cecondary Schools
mayhe incurred by tne
PTC from the PTC funcs, 4o LB DA 2l Vel s
Up to Rs. 150 can be NN
spent for PTG masting per Sl S0
rnoenin.




Financial Management:
Principle:

The FTC shad ensure

transparent, elfective and

efficient financial managemerit

and tnat tne funds are baon

usen lor tho purpose thoy ars
want for.

Powers, Manitoring and
Exemption

The expenditure incurred
through PTC nas been
exempted from Audit;
however, in ordar o ensure
transparercy in the
axpendiiure prosess
Farty Val’.dati(w b
Monitoring svstem has o
introguced

, Thira

ST

The exponditura incurred
througn PTC nas boeen
axempted from Audit
however, in ardar to ensure
ransparency in ine
axpendiiure Process
Party Validation &
tenitoring systen has
inroduced.

. Third

boen

FProvisior of Basic

ailites - Rehabiliation ¢
construction of schoal
Fuilding incluaing rooms,
reoltops. wall repairs,
latrine, liprary, « hiter els.
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3.

(]

Ensure impiemertation of
tho related
“ofcizaiirecticns of the

Tgovernmant

ABDEC Circle wil colect
and supmit guarc -r\; regor
of all primary scheals inthe
circle 1o SDEO W"'I DDED
congernad will collect
manthy report fram reiocle,
high and higher secondary
schools anc submit to DEO
after consolidzation which
shall submit the same to
Directorate. Directorale will
prepare a summary of the
fepor";s and will submit to

Ley

Cresary.,

Z&SED Should provice an
ID Carc 10 PTC chairocrson
& members. =

Tt

r Cirectorabs

o

3
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| Responsibilities of the i G B e B :
- Elementary & Secondary AL e gL &
i Fducation Depariment LJL,-U,.-J-J
Officers: =

: . - o e e e
i. Resalve problems idertifies -7 Fb -;i~'—-’-j& ey ol

/reported by the PTC.

2. The ASDEO Circl In-Charge 35 G‘-'ﬁ‘ «E-,—Jl:"'!}';yl"'r;.,j’/ 5 I
ar othar concarned officers e ] ;
of the District Government _zfu"l-ﬁ"--"%L?f-’/"";'ﬁ-wq
may participate in the PTC 4l £ .55
meetings wheneaver Hwer =
possibla.

3. Help in the opening of bank
account for the Council.

4. On the request of the PTC or 3 .
Schogl, bring the situation ar S S Lgare J& a4
issues wnich cannot be o s s e
amicably settlec belween at L5 e P el s

PTC/School level, in the ge 5
notice of higher autharities e
-~ forremedy. Fesolvdissue il
there is any belween PTC
and school siaff.

5. Ensure disciplinary action PESE U O SR W V7T o B
against the teacher/staff B e o g e
within 10 days if the il A e L O
complaint proves correct. L dtadaga gt

Hewview and gpprove the L -
recommeandations regarding fa 0% g
grant of scholarships and o
appraciation certificates.




Be the co-signalory of all
chegues issued along with
arother teacher of the same
schocl (nominated for the
purpose) and maintain
Cash Book and o
Procurement file. Ensure Py ::._..Lr’u-o i £l

approval has been socught A :_;J.,:r,:,. i
[or the purpose (and of the Ml TR
amount) from the council, _.jﬁ__l,,
for which amaounts are been ’
withdrawn from the bank.

l...-";-:U‘

b JEJL{']"‘E

Responsibilities of the
Cluster-in-Charge
Lo o ol ’: | B IS R J‘:"
Cluster-in-charge will be B L gl BIP
responsible for conducting ey

|_n’|:n’:’l
free and fair FTC Election. S

Cluster-iln-charge is alsa U Lol 2 ILL-‘i—'J—{ 53
responsible 1o conduct re- e : 2
elaction in the assigned Pt SAPTIH £ [P SN
schools where requirad.

Cluster-in-charge will be

“responsible for proper
handing & laking over lhe
record.




Dperale Dank aceourt
along with the Secretary of
the counci

fesponsibility of the
_Secrelary:

Hecord kesning and
safequard of a'l documents
including schocl results,
minutas, regislers, cneoue
boak, bills & vouchers,

Ensure that all the membars
Fave bocn invitad &
infarmed on lime ior
aticncing the meeating

Prepare jage-nda of the ' RIS e = s
mealing in agresmont with
the Chairperson.

G
2

Prepare progress report of et 2 sl L E T
the P’

1C pordformance - Lose
F—'I' & -.-L:,? J.._:-' ._',-'J,:“:/L,.P

Prepare details of incormie LUt e
and expcnzliture, share the
same with all the PTG ) : )
memeers al least on B LN G
quarterly basis, present the e
detaiis in tne PTC meeting sl bl
and cause to wsolay the

samea on the nolice board.
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fyeat oo I‘/
Besponsibilities of the AT
Chairperson, Sacretary, e T T

: : I I hat 1K VI
Cluster-in-charge and wl sl S
E&SED Officials; SO P e

-~ 3
Responsibility of the . :'\,,'}_JI',-,.,-:‘L?} e o
Chairperson

S

5 -

; i W el g
Fraside over ail the e S welor iy .o
meetings. :

Enzure frecuent meelings
are held,

...\,:-,5’.'.....

Bring ownership of tha
community in the process
and seek their views /
suggestions whare
possiole.

Ensure transparen: &nd _
efficiant financial and Fen i AF g e 2
procurement management G By g sy

in accordance with the £ P T S
gilidelines and delagalad
powers Parain.

e

>
| pei] ™

5. Mako al noecessary offors
4o foster educafion process
in the zchools anc lead the
PTC in perfarming its
unclions.

G, Aeeaep liaison with the
concamed officials of the
Elermnmentary & Secondary
Education, Civil Sociely and
the cammunity for improvad
resulls.








































