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CONCESSION AGREEMENT OF SWAT EXPRESSWAY

PERFORMANCE | o =
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e CONCESSION AGREEMENT OF SWAT EXPRTCSWAY

Paveinent
Equipment
FFurniture

i
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Torn PLAZAS

PERFORMANCE TARGET

| Toll
Processing
Time

The Toll processing time for each vehicle per lane shall not exceed 1en (10) seconds.
In the event the Toll processing dme at any Toll Plaza exceeds ten (10) seconds for a
duration of one (1) Month at any tme during the Concession Period {in the ordmnary
course, the Concessionaire shall forthwith add an addinenal lane or upgrade the

system deployed at the Toll Plazas to ensure thar the Toll processing time for each |

vehicle per lane shall not exceed ten (10) seconds.

\. 'S.F-‘u.: :". ot
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e CONCESSION AGREEMENT QF SWAT EXPRESSWAY

SCHEDULE S
FORM OF OPERATIONS BOND

Ta IPRHA)
WIHEREAS:

(4) By an agreement in writing dated [insert date] (the “Agreement”) and made between the
Pakhtunkbwa Mighways  Authority  (“PKHA”) and  Swat Expressway  Planning
Construction  and  Operations (Private) lLimited {the “Concessionaire™), the
Concessionaire has agreed to, iufer alie, imderiake the Project, as defined and detailed in
the Agreement, under a build, operate and transfer basis (the “Project™), upon and
subject to the terms and conditions of the Agreement.

B; The terms of the Apreement oblige the Concessionaire o provide an Operations Bond
) \pre g naire fo | perati
to PKHA as secunity for the due performance of its obligations during the Operanons
Period of the Projcet,

In consideration of your accepting of our obligations herein contained for the discharge of the
Concessionaire’s abligation to provide such gnarantee, we, [suisert juedl simre and address af branking
coniparity i Pakistan] hercby, irrevocably and uncondinonally, guarantee the payment of PR [/
amoit] (the “Guaranteed Sum™), being an amount cquivalent to fye percent (3"} the projected
Toll Revenue for the relevant Operational Year, in respect of which this guarantee is required,
and accordingly covenant with you and agree as follows:

GUARANTEE
1. Upon receipt of a writien demand made by you upen us from time to time or at A1y tine

stating the Concessionaire has failed to perform its abligations during the Operatons
Period under the Agreement, and without the need for vau ra take legal action against or
to obtain the consent of the Concessionaire, and notwithstanding any objection by the
Congcessionaire and without any further proof or condigen and without any night of set
off ar counterchim, we shall forthwith pay to vou the amount or amounts specified in
such demand or demands, not exceeding 1n agprecate the Guaranteed Sumn, Such
payment or payments shall be made by transfer to an account n vour name at such bapk
1z such place as vou shall direct.

NO DISCHARGE

3, Our obligations hereunder shall nor he affected by any act, omissian, mateer or thing
that might operate 10 release or otherwise exonerate us from our obligations hercunder
n whole or in part, including wirhout lmiiztion and whether or nor known to us or vou

{a) ar any tme, the waiver to the Conecessiongire or anv other person;
by the taking, varation, compromise, rencwal or release of or refusal or neglect 1o
perfect or enforce any rights, remedies or sceurities against the Concessionaire or

any ather person;

any legal limitation, disability or incapability selaiing to the Concessjafinme onam,
olher prerson; e w——
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_ CONCESSION AGRTEMENT OF SWAT EXPRESSWAY

{d) anv varation of or amendments 1o the Agreement or the works 1o be performed
thf:'ruundcr ar any other documents or security so that references to the
.- Lt 1 ' By Al = 7, Loty TR 9 g iyl
Agreement in this Guarantee shall inclade cach such vanaton and amendments:
and

(=) any variation of er amendmen: ta the Agrcement of any obligadons of e

Coneessionaire or any other person under the Agreement or any other document
Or security.

DORATION

3 This Guarantee shall be valid and remain in full force and effect il [faveat cdeste] (“lixpivy
Date”). Upon wrtten norice by you at least one (1) month prior to the Expiry Date of
the guaranteed sum for the subsequent QOperational Year, we shall substture this
Guarantee with another guarantee in similar form as this Guarantee for the subsequent
Operational Year, and on similar fshion theseafter for the duration of the Agreement,
Upon your receipt of the gunrantee in substitution of this Guarantee, you shall atrange to
return this Guarantee for cancellation. If this Guaranree is not renewed [or a further
peniod, we shall make payment of the Guaranteed Sum on the Expiry Date.

PAYMENTS

4., Any payment made hereunder shall be made free and clear of, and without deducton of
or on account of, any present or future taxes, dutics, charges, fees, deductions or
withholdings of any nature whatsaever and on whomsoever umposed.

GOVERNING LAW

& This Guarantee is governed by the laws of Pakistan and we herchy apree to submit 1o the
exclusive jurisdicion of the courts of Pakistan over any clam asising out of this
Guasantee.

IN WITNESS WHEREOF rhis Guarantee has been executed on this [insert day} dav of [iuser
meonth] [fmsert yoor].

SIGNED tor and on behalt oof )
I the Guarantor Bank]

—

by 1ts Attorney, [* IName of Attorney

)

T— ey
[a—

Page 282 of 300



CONCESSION AGREEMENT OF SwaAT EXPRESSWAY

SCHEDULE T
Projrct COMPLETION SCHEDULE

SR. . | o
Nor. | DESCRIPTION OF ACTIVITY DURATION/TIME
1 leld Works and Data Collection First (17) Month after the Effective Date
2 | Field Surveys First (17} Month after the Effective Date
| .
3 Sail investipation First (1) Month afier the Effective Date
-4 Submission of Detalled Design Within five {5} Months fram Fffeclive
Date
| B Achievement of Financial Close Within six (6) Months from the Effecrive
Date
6 | Finaneial Close Achievement Notce L'pon achievement of Financial Close
7| Commencement of Works Within one (1) Month of the Appomred
' { Late
& | 70% of the Main Carriageway i December 31, 2017 (subjecr to Gmely
provision of the Coneession Area)
b Main Cartageway Fighteen (18) Months from the Works
Commencement Date
10| Construction Period Twenty four (24) month from the Works
Commencement Date
11 | Operadons Petiod From the Service Commencement Dare o
the Expiry [Zare (or Termination Darte, if
carlicr}
12 | Expiry | Expiry Daze
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i CONCESSION AGREFMENT OF SWAT EXPRESSWAY

SCHEDULE LT
LisT OF PROJECT DOCUMENTS

L This Apreement {execured):

s

All Financing Apreements (to be executed);

2 The Joint Venture Agreement or the Sharcholders’ Agreement, as rhe case mayv be (1o be
executed), il any:

4. The Project Agreements (to be exconed);

N

All other contmets executed by the Concessionaire for the discharge of its obligatons
under this Agreemnent.
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N CONCESSION AGREEMENT OF SWAT EXPRESSWAY

SCHEDULEV
ToRS OF THE INDEPENDENT ENGINEER

T: The duties and responsibilives of rhe Independent Engineer shall include:
(a)  review af the Deratled Design;
(b)  periodic inspeenon of the Works for the purpnse of the ssuance of ifer gl the
Premises Completion Cernficate, the Section Completion Cenificates, the

Substannal Completion Certficate along with the Incomplete Works List and the
Completinn Certificate in accordance with the rerms of this Agreement;

() verfication and checking of quality and quantity of the Works accomplished by the
Concessionaire as against the Construction Performance Standards, the Approved
Detailed Desion, and the Works programme:

(d]  advice on corrective measures o be undertaken on any defects in the Werks;

te)  ensuring that the Approved Detailed Design and the Waorks are being carsicd out
within the relevant cost projections and construction schedules and otherwise in
conformity wirh this Agreement;

(£ certify the milestomes for release af the Construction Performance Bond:

(g} making recommendations to PKHA for adoption and/or Approval of requests for
extension of ume for compledon of the Works:

(h)  determination of appropriate relief as a conseguence of a Compensation Fvent and
Relief Fvent, in accordance with the werms of this Apreement;

() determination of any Incremental and Consequential Costs to be borne Ty PR
1n accordance with the teoms of this A greement,

{i)  derermine the Terminadon Payment jointy with the Independent Audiror;

(k) ona six (6) monthly basis, preparing a reporr of the ocenrrence of any Penmitted
Events and the lkely consequences thercof, joinily with the Independent Auditor,

() regularly reporting 1o the Financiers in respect of various tnutlers pertaining ro this
Agreement; and

(m) such other tunctions as stated in this Agreement, the Financing Asreements,
PRHA Agreements or as may be stipulated in the 112 Contract,

2 T11E DIELIVERABLES

(a}  The Independenr Engineer shall debver to PRKHA, the Concessionaire and the
i

Financiers the fullowing: -, i

a copy of all formal communications/correspondence/lette
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_ CONCESSION AGREEMENT OF SWAT EXPRESSWAY
Contracr;
a copy of all the reports generared under the IE Contract:

Gx copies each, of monthly progress reports on 5" day of everv month;
reporting the schedule and cost petfonmance of the Projeet on the basis of
earned value management systems along with the performanee of the P’rojecr
mn ferms of quality of works and forecast the project performanee based on
performance indices;

a capy of Project site visit reports alonp with the observatons and
recommended remedial actions, after visirin o the site;

a copy of test result reports along with proposed remedial measures (il any),
unmediarely after conducting tests on the Concession Area:

a presentation, whenever requesred, abour a particular issue or regarding the
general status of the Projeet,
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o ) CONCESSION AGREEMENT OF Swal EXTRESSWAY

SCHEDULE W
FORM OF SECTTON COMPLETION CERTIFICATE

This cernficate of section completion (this “Section Completion Certificare™) is issued on this
[ensest day] day of [insert month} in the Year |suasert year] by |rmsert detaits of the Independent Fngineer).

Pursuant to the terms of the concession agreement dated [fusers date] (the “Agreement”™ hetween
PIIA and Swat FExpressway Planning Construcron and Operations (Private) Limited (the
“Concessionaire”), whereby the Concessionaire has agreed 1o undertake the Project, as defined
and detailed in the Agreement, on a build, operate and transfer hasis {the “Projeet™), the
Independent Engineer hereby certities that the Concessionaire has suecesstully Substantally
Completed {as defined in the Agreement and applicable to the Section completon) the Works
related 1o |insert detarls of relevant Sectivn of the ixpressiy] pursuant to the Agreement in conformity
with the Construction Performance Standards and the Approved Detailed Design, and the [iwer
defiils of relevant Section of the Lsprosapay] is capable of bemg safely and reliably opened for
commercial operations.

This Secnion Completon Certificate shall not relcase the Coneessionaire from its obligation (o
complete the Works enumerated in rhe Incomplete Works List and the perfortance of any of its
ather obligetons under the Agreement. Dunther, the issuance of this Section Compleoon
Cernificate shall not absolve the Concessionaire from its dury to cnsure the quality, scundpess,
durability and safery of the Works relevant to [fusert details of redevant Section of the Fpresonay] and
complianee with the O&M Manual.

"

|.f'f.'..rt'.h" fhe Tnefopeadent l‘;:}{;:fj,':'ﬁ;"lg.' ﬂ;',l}ﬂ,fl
Wirnesges:

Lo [fwseit detands)
2. |fmsent detaild]
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GAEEMENT OF SWAT EXPRESSWAY

SCHEDULE X
FORM OF SURSTANTIAL COMPLETION CERTIFICATE

This cerdficate of substantial complenon (this “Substantial Completion Certificate™) is issued
on this [fuserd day] day of [fmert menth] in the Year [dtsest year] by [ensert delaits of the Independent
i wwdneer].

Pursuant to the terms of the concession agreement dated [iueir derle] (the “Agreement”) berween
PKHA and Swat Expressway Planning Construction and Operations (Private} Limired ‘the
“Concessionaire”). wherehy the Concessionaire has agreed to undertake the Projwer, as defined
and dewiled in the Apreement, on a build, operate and transfer basis (the “Projeet™, the
Independent Fngineer hercby certifies that the Concessionaire has successfully Substanually
Completed {as defined in the Apreement) the Works in respect of the Expressway and tunnel(s)
pursuant to the Agreement (except the Works enumerated in the Incomplete Works List
enclosed herewith) in conformity with the Construction Performance Standards and the
Approved Detailed Design, and the Expressway is capable of being safely and rehzbly opened
tar commercial operations.

This Substanual Compledon Cerfificate shall not release the Concessionaire from its ablisation 1o
complete the Works enumerated in the Incomplete Works List and the performance of any of its
other obliganons under the Agreement. Further, the issuance of this Substanial Completion
Certficate shall not absolve the Coneessionaize from its dury 1o ensure the quality, soundness,
durabiliry and saferr of the Works and compliance with the Q&M Maaual.

susert the ﬁrt]}' seadleid fi.u‘gfﬂi‘.“."ﬁ' araire]
Witnesses:

L. [rivves? oot 1]
2 I Finsert elede .'.f"l']’
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SCHEDULE Y
TRAFFIC MANAGEMENT PLAN

| To be attached upon preparation in accardance with Approved Detailed Design|
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e e L s . CONCESSION AGREEMENT QF SWAT EXPRESSWAY

SCHEDULE 7
Forp OF TRANSFER BOND

T |PKHA]
WITERILAS,

(A By an agreement in writing dated [fusers dute] (this “Agreement”) and made between the
Pakhtunkhwa Tlighways Auchoriry (“PKHA™ and  Swat Expressway  Planning
Construction and  Operations  (Private) Limited {the “Concessionaire™), rhe
Concessionaire has agreed o, amer aliz, undertake the Praject, as defined and detailed in
the Agreement, under a build, operate and transfer basis (the “Project”), upon and
subject to the terms and conditions of the Agreement,

(13} The tenms of the Agreement oblige the Concessionaire o pravide a Transter Bond to
PICHA as security to cure any shorrcomings in the physical assets of the Concessionaire
including all civil works, insalladons, equipment and facilities du ting the penod when the
Project is being transferred from the Concessionaire to the PKITA.

In consideration of vour accepung of our obligatons herein contained for the discharge of the
Concessionaire’s obligation to provide such guarantee, we,

insert full waie and addvess of banking
company i Pakistan] hercby, irrevocably and uncendiionally, suarantee the pavment of PRR
683.30 Million {the “Guaranteed Sum™}, being an amount equivalent to owo pereent (294 of
b the Estimared Project Cost, and accardingly covenant with yvou and a oree a5 follows:

GUARANTEE

1. Upon receipt of a written demand made by vou upon us from time to ume or at zny tme
stating the Concessionaire has failed to perform irs obligation to ensure that the Project
Asscts fullall the Handback Requirements under the Apreement, and withouot the need
for you to take legal action against or to abizin the consent of the Concessionmire, and
nowwithstanding any objection by the Coneessionaire and without any furdher proof or
conditions and without any right of set off or counterclaim, we shall farthwith par o vou
the amount or amounts specified in such demand or demands. not cxceeding in
aggregate the Guaranteed Sum. Such payment or pavments shall be made by transter to
an aceount in vour name at such bank i such place as you <hall direer.

NO DISCHARGE

4 Our obligations hereunder shall not be affected by any acr. omission, matier or thing that
might operate to release or otherwise exonerate us from our obligzians hereunder, in
whole arin part, including without limitadon and whether ar not known to us or vou:

(a) atany time, the waiver 1o the Concessionzire or any other perso;

(b) the taking, variation, compromise, renewal or release of or refusal or neplect to
perfect or enforce any rights, remedies or securities against the Concessionaire or
a1y U‘l'h{f}" le'.'.'f:l.)n;

A,

{c) any legal limitation, disability or incapability relaring 1o the L'fc:n-:c-.::m_:;}ef_.ﬁi:_or ANY. s,

uther perron; ? e
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: X CONCESSION AGREEMENT OF SWAT ExprEssway

() any variation of of atnendments 1o the Agreement or the works to he perlormed
thereunder or any other documents or securlty s that references ta the
Agreement in this Guarantee shall inchide ¢ach such varianon and amendments;

,and

(e any variation of or amendment t the Agrcement of any obliganons of the
Concessionaire or any other person under the Agreement or any other document
O security.

DURATION

i This Guarantee shall remain valid and in full force and effeet until vou shall have notified
us 0 swriting that the Concessionaire has performed all its abligations and discharped all
its liabilies under or relating to the Agreement in respect of the Handback
Requirements, following which this Guamntwce shall be returned to the Conacessionaire
within such dme period a5 specified in the Agreement provided, that this Guarantee
shall exprre on [ineert date].

PAYMENTS

4. Any payment made hereunder shall be made free and clear of, and withont deduction of
or on account of, any present or [uture maxes, dulies, charpes, fees, deductdons or
withholdings of any nature whatsecver and on whomsoever impased,

GOVERNING LAW
3. This Guarantee is governed by the laws of Pakistan and we hereliy agree ro submic vo the

exclusive jursdiction of the courts of Pakisran over any claim ansing out of this
Guarantee.

IN WITNESS WHEREOF this Guarantee has been exccuted on this [zasert day] day of [imses
o) [fnsert year|.

SIGNED {orand on behalf of ) T

[* the Guarantor Bank) )

by 115 Attorney, [* Name of Attorney| )

WTINESSES:

[
f—
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CONCESSION AGRECMENT OF SWAT EXPRESSWAY

SCHEDULE AA
CORPORATE DETAILS OF THE CONCESSIONATRE

1. Form/Type of Company: Private Limited
Authorized sharc capital: PIKR 100,000/ -
3. Issued share capital: PKR 100,000, -

4. Shareholders: Sponsor and nominecs
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SCHEDULE AB
NoT Usen
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SCHEDULE AC
NOT USED

i
¥ i
g
f
=
"y
o,
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SCHEDULE ADD
DETAILED DESIGN MODUILES

CONCESSION AGREEMENT OF SWAT EXPRESSWAY

N]é | DESIGN MODULE TENTATIVE COMPLETION TIME
Land Acquisinon & [tilities Removal S ! e P
1 ol helon A SR Within 1 Month from Effective Date
Folder on preliminary Design
O+000) 1 204000 (Ineludinge - . T
2z Rd 040 TD.,RL (cluding Within 2 Months {rom Effective Date
| Interchanges)
Ld 204000 d 40+000 Tocludine ST .
3 R i B 00 {Tacluding Within 2.5 Months From Elfective Date
| Interchanges)
Red 40+000 o Rd 6O-+000 fudi o o), ek el
4 : grta o Rl 63+000 (Tncludicie Within 3 Months from Effective Dare
Interchangpes)
| Rd 604000 to Rd End Poi . b S
3 R , to Rel End Point Within 4 Months I'rom Effective Date
{Including Interchanges)
6 | Tunnel Desien Within 5 Months rom Efiective Date
Allied Facilites (including but not
7 limited to ITS, Toll Plazas, ETTM Withm 5 Months from Fffective Date
system Culverts, Ancillary Works ete.)
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& ) . CONCESSION AGREEMENT OF SWAT EXPRESSWAY

SCHEDULE AR
O&M MANUAL

[To be atzached upon preparation in accordance with this Agreement)
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INT OF 3waAT EXPRESSWAY

SCHEDULE AF
INsURANCE COVER

{Note: The insured sums will be as agreed with the respective takaful or nsurance companies in
accordance with Goodd Industry Pracrice as prevailing at the relevant nime}

()

(b)

Takatul or Insurance for the Works

m

)

deey

)

(i)

{iv}

Contractor’s All Risks Policy

Minimum Sum o he Tnsured
Period of Insurance 1 The Construction Petind

Comprehensive Third Party Liabiliry

Minmmum Sum ro be Thsured :
Perod of Trsurance : The Construcnon Period

Damages to the Works

Minimum Sum to be Insured
Period of Insurance v The Consrruction Period

Workmen’s compensation
INSUrance as required unde:

the Laws of Pakistan

Mimmum Sum to be Insured
Period of Insurance : The Construcaon Period

Force Majeure Events

mmum Sum o he Insured
Period of Tnsurance :  The Constmiction Period

Takaful or Insurance During the Operations Pesiod{on the Project Assets fexe luding the
Existing Project Asacis)]

i
{11

Damages o the Project Assets

Minimum Sum ta be Insured
Period of Insurance : The Operations Perdod

Comprehensive Third Party Liabiliry

hMintmum Sum to be Insured
Period of Insurance : The Operations Period

Cash In-Transit
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{iv)

fx)

Minimum Sum to be Insured

Period of Insurance i e Operagons Perind
Workmen's compensalion

nsurance as required under

the Laws of Pakistan

Mintmum Sum to be Insured
PPeriod of Insurance ¢ The Operatons Period

Force Majeure TFvens

inmum Sum to be Insured
Penod of Tnsurance © The Operations Period

THIS SPACE IS LEFT BLANK INTENTIONALLY
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COMNCESSION AGREEMENT OF SWAT EXTRESSWAY

SIGNATURE PAGES

In WITNESS WHEREOF the Parties have

EXECUTED
For and on behalfof
PAKITTUNED B HIGTIWAYS AUTHORITY

!
/!

s

/’:’ : jﬁ ' s
77 7

executed thas Agreemnent on the Effective Date.

PAKHTUNKHWA HIGHWAYS AUTHORITY

ENGR. MUHAMMAD UZAIR
Managing Director
Pakhtunkhwa Highways Authoriry

In the presence of witness:

i LG AR ol 0 £ S

Mame: BAR
CNIC No, 15602-9304857-7

In the presence of witness:

—

.r/_—

1T o1t gk | e
Name: SHAHZAD AFZAL KHAN
CNIC No. 17301-1447674-1
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CONCESSION AGREEMENT OF SWAT EXPRESSWAY

CONCESSIONAIRE

EXECUTED
For and on behalf of

SWAT EXPRESSWAY PLANNING CONSIRUCTION AND OPERATIONS PRIVATIEY LIMTEn

-

é\g =

SARDAR SALMAN SHER QAISRANI

Direcror

Swat Expressway Plannine Construction and O crations (Private) Limited
! a

In the presence of wigness:

CNIC No. 35200-7912322-9

In the presence of »

Spaatiee; T ol LT
Name ABDUL JA?
CNIC No. 37405-2265646-7

KHAN
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SALIENT FEATURES - SWAT EXPRESSWAY

Alignment . New

Project Length . 81 Kilometers (fenced)

Right of Way . 80 Meter (approx. 265ft)

No. of Lanes . 4 Lanes

Design Speed . 120Km/hr

Future Planning . Addition of 2 lanes on outer side

Median . New Jersey Barrier with Anti Glare louvers
Shoulder width (Treated) . Outer — 3 meter & Inner — 1 meter
Interchanges . 07 Nos.

Tunnel . Malakand Range 2 Tube with 4 lanes (2x2) 1..25 km
Service Road . 3.65 m with 1 m Shoulder on either side
Construction Period . 02 Years

Project Cost . Rs 34.165 billion

Anticipated Opening Day Traffic . 18,000 ADT



PROJECT EVENTS IN CHRONOLOGICAL ORDER

ACTIVITY DATE

1 Advertisement for Expression of Interest 19-12-2015
2 Receiving Expression of Interest 21-01-2016
3 Issuance of Request for Proposal 29-03-2016
4 Pre-Bid Conference 15-04-2016
5 Bid Received 30-05-2016
6 Opening of Technical Proposal 30-05-2016
7 Opening of Financial Proposal 08-06-2016
8 Issuance of Letter of Invitation to FWO 28-06-2016
9 Issuance of Letter of Support (LOS) to FWO 25-07-2016
10 Ground Breaking Ceremony Performed 25-08-2016
11 Approval of Concession Agreement by PPP Committee 05-10-2016
12 Signing of Concession Agreement 07-10-2016
13 Short listing of Independent Engineer & Independent Auditor 02-12-2016
14 Standby Letter of Credit (SBLC) 05-12-2016
15 Achievement of Conditional Financial Close 05-04-2017
16 EIA Report Approved by EPA 07-04-2017

Approval of : 13-04-2017

e Concession Direct Agreement

* Provincial Support Agreement

« Shareholder’s Agreement

* Independent Engineer Agreement
* Independent Auditor Agreement

17



COMPLETION SCHEDULE

Effective date for the Project ; 7t October, 2016
Appointed date for the Project ; 5t April, 2017
Commencement date : 4 May, 2017
Project Duration ; 24 Month

Project Completion date as per Concession Agreement . 3'd May, 2019



No.

reasury Office
E-mail: fha_md@yahoo.com

46410/Admn-62/PKHA Dated 07/10/2016
M/s Swat Expressway Planning Constructions i ?j,: e
and Operations (Private) Limited e e
(owned by M/s Frontier Works Organization) G
509, Kashmir Road, R. A. Bazar ; ey Lo
Rawalpindi - : HOVSSE 2 pales B
Subject: LETTER OF AWARD . N 7/ "?'#:‘i’”fﬁﬁ‘ :

§WA_‘I"EXPR_E35WA‘('ON .BUILDAO'PERATE-TR-ANSFER BASIS

1 Pakhtunkhwa Highways Authority (PKHA), based on. the successful

bidding process, is pleased to issue this Letter of Award (LOA) to M/s Swat Expressway
Planning Constructions ahd Operations (Private) Limited (a special purpose vehicle
owned by M/s Frontier Works Organization (FWO)) for. “Construction of Swat Motorway
(Expressway) on Build-Operate-Transfer (BOT) basis" (the Project). Alf capitalized terms
used but not defined in-this-LOA shall have the meanings as ascribed in Concession
Agreement, |

2, Some of the important features of the Concession Agreement, approved
by the Public Private Partnership (PPP) Committee of Khyber Pakhtunkhwa, are as
follows: S i

"-\Iat. St{one of Work: . The Project starts at Kernal Sher Interchange M-1 and
terminates at Chakdara: Interchange N-45. The Project shall be a 4-lane divided,
actess controlied Motorway facility with seven (07) interchanges and 2-Tube
Tuhnel facility at Malakand Mountainous Range.

b. Concessian"}"erm: _.Twen'ty-five (25) years.

c. Project -Co_ét: .i_F"'K_R 34.166.00 Million (Pak.Rupees Thirty Four thousand One
“ hundred and: Sixty Five million only). ' _ :

d GOKP/PKHA Funding Amount: - Government of Khyber Pakhtunkhwa (the

Government) /'PKHA shall fund the PKHA Funding Amount by subscribing to the
Equity (Class B Shares) of the Concessionaire to the tune of PKR 11,500.00
Million (Pak Rupees Eleven thousand Five hundred Million}

e. Subordinate Einancing: A Subordinate Financing (Provincial Government Loan)
of PKR 5,500.00 Million (Pak Rupees Five thousand and Five hundred Million
only) shall be arranged by the PKHA for the Project as per subordinate loan

agreement.
f.  Financial Close: One hundred and eighty (180) calendar days.

g. Construction Period: The works in respect of seventy percent (70%) of the Main
Carriageway shall be completed by December 31, 2017, whereas, the entire
Main Carriageway shall be completed within eighteen (18) Months from the Work
Commencement Date. The entire project inciuding Tunnel shall be completed
within twenty four (24) months.




3

. Expressway - under -cl
- Concession Agreement.

Project Handback: At the end of-the Concession Period, the Project Assets,
fitting and fixtures, building and constructions on Right of Way or on any of the
PKHA land shall be returned to PKHA in a well maintained operational condition
and meeting the riding quality standards. at no, cost to the PKHA and in
accordance with Handback requirements fully agreed to and detailed in the
Concession Agreement. :

PKHA looks forward to work together for timely implementation of this prestigious

national project at par with international motorway standards. We extend our full support
for the Project and hope that your esteemed team will come up with a spirit of
cooperation, trust and mutual respect. :

Cc.

m AN

Managing Director
PKHA

Secretary to Government of Khyber Pakhtunkhwa, Communication & Works Department.
Secratary to Government of Khyber Pakhtunkhwa, Planning & Development Department
Secretary to Government of Khyber Pakhtunkhwa, Finance Department. ;

Secretary to Government - of Khyber Pakhtunkhwa, . Law & Parliamentary Affairs
Department. ; - :

Principal Secretary to Chief Minister Khyber Pakhtunkhwa

Head. Strategic Support Unit, Chief Minister Secretariat Peshawar.

. B

roject Director, Swat Expressway, Pakhtunkhwa Highways Authority.

Manager Government Printing Press for official Gazette Notiflcation as per provision of

Section 35 of PPP Act 2014.

Manm
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W e
o SOVERNMENT OF KHYBER PAKHTUNKHwA
e .. COMMUNICATION &
A I8 s b WORKS DEPARTMENT
5.~ " Fore going above Re30.0¢
& i - % € 15 20.00 {) has been qiven | :
Vi Summary ‘as mobilization o N o FWO as per Para-11
SR oblilzition advance in accordance wilh MOU signed on 2qm Ju?‘:’ g
: s
£
2 FWO lias almcst completed the imimediats restorati i
NGl i : nediale oration wr
Mot oads 1m.luc.|r.q Launching of 03 Nos. ation work of the 03

Steel E'Idgﬂ.; (Two MNes. joo! Cridgs

&OT3m Soe ; ; 5 16m
v -RaN Lach and tna Jecpabie Bridger span 7 (M) and ager (plo
[EASS LB W BN
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Wtk hac been fiamed for Re.222.00 (M) on MRE 2015 including Mon- scheduing iteme
arh F’-:J ':;‘.-:.‘l-'.u'.‘ ‘1"\="|-:' nllnd D'.-'EFHESICJ Charg[".:‘a le I\::'a_.i1,6 2 I:w[:l ar",_d b, :.; FI'.IMH...' '.'I':"Pg H.D
sole contraclors (Annex-C). Cemmanding effcer FWO informed thal, 20% cyermes. i
Lharges are of the routine nature required for restoration of emeraent nature af werte |
cpael i
e apart from other evpunses thase charges also include Roadaen:il zeminne and E
transportation of Labour, Material ond Machinery :
A wieanwihile commanding aificer BWO Chitral vicie their latior Mo 61004
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GOVERNMENT OF KHYBER PAKHTUNKHWA
PLANNING & DEVELOPMENT DEPARTMENT

SUMMARY FOR CHIEF MINISTER

Subject: RESTORATION/ REHABILI':I'ATIDN OF FLOOD DAMAGED
ROADS & BRIDGES IN DISTRICT CHITRAL

30. PG-I amounting to Rs. 69.168 million referred in para 28 has already
been approved by the PDWP in its meeting held on 03" September, 2015.Minutes may

be perused st Flag-D

31. The issue of non-scheduled items and everhead charges in the upcoming
PC-l will be considered by PDWP at the time of its approval. Overhead chamges @
g n much higher side and a detailed presentation to the PDWP will be required
20% are 0 ______Q.—-— . p . |
by FWO to justify the provision. Necessary amendments in the MOU will be made

accordingly. after approval of PC-I by the PDWF.

32 As already approved vide para 18, funds required at this stage will be

arranged by the Administrative Secretary through intra sectoral re- appropriation. Later
inter sectoral re-appropriation will be done from

H‘;n:rﬂ:;}i,__ '\c*/;\

{Dr. Hammad Uwais Agha)
Additional Chicf Secretary

ML
31

Chlef Secretary |
Govt: of Khyber Pakhtunkhwa

after 2™ Quarter Review,

saving/surrender in other sectors.

Chief SeCretary
£
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Aimet®?  No. A p 160/FD/2015-16

To

Subjeet.

SOR/1-1 ZfChitralr’W&S:‘ZUOSNOI-IH

immediately furnish

OFFICE OF THE CHIEF ENGINEER (NORTH)
COMMUNICATION & WORKS DEPARTMENT

OVT. OF KHYBER PAKHTUNKHWA, PESHAWAR

G
Daled: {08/2015

The Executive Engineer
C&W Division Chitral

RFIQOUS ROADS AT DISTRICT

BLOCKAGEHJAMAGES OF VA
CHITRAL DUL TO HEAYY RAIN FALL ON 16-07-2015.
& WD letter No.

o enclose herewith Section Officer (Roads) C
dated 29-07-2015 and you are requested to
he damaged schemes for further

[ am directed t

PC-I/Detail cost estimates of 1

processing please.

B
SUPERINTENIING ENGINEER (H/Q)

Encl: (As above)

c.C.

artment Peshawar.
nt Peshawar.

/

SUPERINTENDING ENGINEER (H/Q)

Section Officer (Roads) C&W Dep
PA to Chief Engineer (North) C&W Departme

Scanned by CamScanner
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GOVERNMENT OF KHYBER PAKITTUNKHWA

PR COMMUNICATION & WORKS DEPARTMENT
%’I"’ﬁ No. SOOI/ -1 2/Chital/W ES2008/Y ol - 11T
¢ Dated: July 29, 2015

A Chief Engineer (North)
/ Communication & Worls,
Peshawar,
SURJ ECT:- BLOCKAGE/DAMAGES OF VARIOUS ROADS AT

DISTRICT CHITRAL DUE TO HEAVY RAIN FALL ON
16.07.2015 .

I am directed to refer to your letter No. FD/2015/580 dated
16.07.2015 on the subject noted above and to state that PC-I/detail cost estimates
of the damaged schemes as mentioned in the under reference letter may kindly be

prepared and submit to this office for further processing.

Copy is forwarded to:

1) The Executive Engineer C&W Division Chitral w/r to his letter No.
2181/27-W dated 16.07.2015.

2) PA 10 Deputy Secrelary (Tech) C&W Department, Pcshawar

e//? Lol ey

Scanned by CamScanner



GOVERNMENT OF KHYEER PAKHTUNKHWA
COMMUNICATION & \WORKS DEPARTRENT
No. SORNV-GOWES03 Vel
To. Dated: 011272015
The Chief Engineer (North),
Communication & Works, Feshawar.

SUBJECT: agmmstfs;;mwz APPROVAL FOR THE SCHEME “RESTORATION _OF
DGES _AFFECTED DUE IN_DISTRGT CHITRAL OF TORRENTIAL

RAINIGLACIAL LAKE QUTBURST FLOOD IN JULY & AUGUST 2015 DISTRIGT

CHITRAL" NON ADP {2015-16)

— lunnngﬁgelrfj;rﬁ P;:}l:- E;TS celegated vide Part! Senal No§ Second Schedu'e of the Delegation of
Prowrics] GO\'élnn’\-lip[m-‘iawl wes and Powers of R‘elapplcmat:-:m Rules, 2001, the Khyber Pakhtunkhwa
scheme under N«”w_\b;“ :I'.ﬁas‘?lf t'f 1‘3"‘:0“‘3 the “'-““'”'-‘“FJEW_G Approval for the implementation of the
Torrential raEnfGLiac.hl ; k-i: o -tl-l ‘hcsmrnlllml of roadsibridaes affected due in District Chitral of
year (2015-16 —— oukt "’rf“t ﬂ??d in July, August 2015 District Chitral.” for current financ al
y=al el dhalatetal costof Rs 278 865 mullon (Rupees Two hundred fiflaen nullian & cight hunared
Sty enht thousana only! - as per detal aiven below - )

She | Mame cr'.\_:-;hj- E S -T'IIJLtJiCL‘Sl
—— B [ (Rsinhl |
' l Chitral Bogrr m.{_ilfgﬁﬁw_} __‘;_______'__ '_"'""__"_'*___:__’ _' | ;]_UL_J___f
L= | Chitral Garan Chashima road (23-lkm) e e T | 8rT.085 (
(== Kalash valley | Burbaral) read (0-Rmy = e __-_]-‘_ _ e 88T |

% __Overhead chaiges of FWO i R
s e AR SR )

The scheme was apgroved by the PDVWP meetng held on 02-11-2015, Minutes forwarced by
P&D Deparment letter Ma, Chiot INFIP&D/1T0-01/2015/5031-43 dated 06 11.2013

2 The expenditure involved will be met out from the Sanctioned budget under the funclion_
cum-object classification 04-Econamic Affairs-C45-Construction & Transpcrl—{l-iSZ-Rﬂ&U
Transport-045202-Highways Road & Bridges (NC 12064) under Grant 56 during current

financial year (2015-16).
to design rates provided in (e

The Administrative Approval does nat censtitute any sancli
bility of the ratas rests with the

rough cost estimate, The suitability of design & financial responsi
authority compatant to accord tzchnical sanction (o the cost estmate

4 The sanctoning autherity shall aiow appropriate rates after observing all cadal
tarmalities/standing insiructions regarding schedule of rales and financial regularity. The work

ch=ll ba takan in hand after release of funds and proper lechnical sanction of tha cost estimate,

L]

g As per dacisicn of the Competent Autharity dated 22-09-2015 that Reoad should nol have less
than 18 feet width except in builkup area or in the area where R.O.W is restricted and require

acquisition of land.

=5

Secretary C{W Department

LY

Caopy to the:!
1. Additicnal Chief Secratary P& D Department Khyber Pakhtunkhwa Peshawar,

. Secretary lo Gavernment of Knyber Pakhtunkhwa , Finance Department Pashawar.
Accountant General Khyber Pakhtunkhwa, Peshawar.

_ Director Plznning & Manitoring Gell G&W Depariment Peshawar

Accounts Officer (Local) CE&W Department Khyber Pakhtunkhwa, Peshawar,
Superintending Enginear CEW Circle, Dir Lower,

Exscutive Engineer CEW Division, Chitral.

) . Deputy Director (IT) CAW Department, Peshawar, D
= (ENGR. MOHSIN ZAFAR]
SECTION OFFICER (ROADS)

/' Ty
AN
:
FH o
B

2

~| T g

n

s
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GOVERNMENT OF PAKISTAN
- OFFICE OF COMMISSIONER INLAND REVENUE ZONE-|
: /.ﬁ.—-‘ :n...‘.‘ HEG1ONAL TAX OFFICE
4 B R MAIN INCOME TAX BUILDING 12-MAYQ ROAD, RAWALPINDI
- Phone:: 051-9270406
VIETAN
Mo, CIR-Zone-lfF.22{2013- a6k Dated: 12.01.2015.

Y -

The Director General,

HQ Frontier Works Organlzation,
500, Kashmir Road,
5 R.A Bazar, '

£ Rawalpindi. .

SUBJECT: ASCERTAINMENT OF LEGAL STATUS OF FRONTIER
ENTITLEMENT OF

WORKS__ OERGANIZATION FOR
EXEMPTION OF INCOME TAX.

Please refer to the above.

7. In view of FBR's letter C.No. 4(88)ITP/2012 dated 12.01,2015
and Ministry of Law, Justice and Human Rights U.O. No. 610/2014-Law-1
dzted 09.01.2015, it has held that FWO being Goverriment Organization is
not ligble to tax in view of the provisions of Arllcle 165 e Constitution of

the lslamic Republic of Paklstan.

(MU

Commissioner

Copy tai-
The Chief Commissloner, Inland Revenue Reglonal Tax Office,

Rawalpindi for information.

{ MUHAMMAD IMTIAZ )
Commissioner
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e =7« DIVISION npvie o CINEER,
" S Rew N NOWSHER

NO.Z5e/ /—€

: 7% DATED pggyy WAR, THF %7,
5 B0 1

The Project Director

Headquarter 491 Engineer Group

Frontier Works Organization

Peshawar

Subject:- CONTRACT AGREEMENT
Relerence:  Your office letter No.607/GEN/P/3 dated 22/032016

[t is stated that the Contract Agreement submitted vide your above referrag forrer
for the scheme “Feasibility Study, Design & Construction of RCC bridge on Kabul Ry :
Kashti Pul in District Nowshera ADP no.840/140940, 2015-16™ duly signed by undersignad ]*.':;
been sanctioned by the Chief Engineer vide his lstter No.C EC/GSCA/9-2/769 dated 0401 214

amounting w Rs.202.140 million and agreement registration No. CEC/GSC AM36

Appraval for single source contract of the scheme was granted by the honuzan!
= B ARt LOh IR o p s {
, s , |
Chief Minister Khyber Pakhwunkhwa under the Khvber Pakivunkhwa public orocunnent o 4
- i rocurent
goods, Works & Services rules 2014 clause 3(2)(c ) vide summary (anached).

[n this connection a copy of contract agreement 1s submitted to your offize fo-
record 1t 15 requested to mobilizz your technical team to visit the site in consul

}tatial‘.': ut Sgn
Divisional Officer Highway Sub Division Nowshera, so tha: the construction sotisduls e |

finalized & work be started for early completion. |

EXEC}{I IVE ENGINEER
cc

o

The Superintznding Engineer C&W Circle Peshawar {or informazion please

1~
P

The DO Highway Division Nowshera for iatormetion

T

i

The Manners Consuliznt Enginzer Poshawar,

o P -.Dr—\-'-
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| N SUMMARY FOR CHILF MINISTER

H etz - SO DESIGN AND CONS o y
i e FiS s NSTRUCTION OF RCC BRIDGE AT KABUL

J RIVER AT KISHTI PULL DISTRICT NOWS
- SHE »
£2015-16) RA ADP 5301140940

R

The scheme namely “Feasibiliny “udy, Design and Canstruetion of 200

Cpptee al Kabul River 2t Kishti Puli District Nowshiera ADP Ne, 930/140940" was

. arevad in PDWP mecting held on 28/01/2015 for an zmount of ks, 166,812 Million o

“ARS 2013,

! l A ;‘I;ptiuulin:h!hr I're-qualilicalion of contructors/firms were invitd by the

-ouiive Enpineer, Highway Division CE&W Depn Nowshera and 05 No. Firms weze

chcally p:c-quuhl':::ri by the Procurcment Conwiitice. Financial Bids weie invited

e pre-cushified firms for Four (04) times ie on 04/052015, 110572015,

g
i | -~ =015, 15/06/2015 hewever, nene of the pre-qualified firms submitcd financial
i

5 Natice lor pre-qualification of contracters/firms was again fleated and Ten

103 Spms were icchncally prc-quailﬁt’d by the Procurement Commitice. Finzncizl Bids

ere invited on 20/10/2015 for which Three (03) firms submitied their bids. The lowest

: 211 received was 26.87 % above D:‘lI{SOQ."H]T cost on Market Rale Scheduls (MILS)-

Hi3.

3

.

i P in the meanwhile, Chief Ministers Directive was issued vide Section

U5, 1
f ificer-V1, Chief Minisiers Secretariat letier Nao. SOVICMS/EKPK/3-2/201 5N ow/ 1 6566]
¢ 2811272015 (Annex-A) for holding negotiztions with Frontier Vorks Orzanisaticn

1) Tor execution of the subject scheme. The Communication & Works Deatt carnng

.. mevoliaticns with FWO and the latter expressed their consent for execut.on of e
ralda g

-+ 73% Above on BOQ cost o MRS-2013 vide Project Director HQ 491 Iingr Go

aratect 8l

i1 No. 607/Gen/P dated 08/01/2016 (Annex-8)

L] I I

i Keeping in view above, the Communication and Works Deptt proposes that

o

:he project may be awarded 10 FWO al their quoted rates of 25 % above on MRS-2013 2
the g

<incie Source Contract allowed under the Khyber Pakhtunkhwa Public Procurzment of

Fa . T e E e or TP N A e i an tan e anee InTios ol the
iy g 1 o AU LA I- A ) L 131 pmlmisbianilan - . “hw
oadss v orks and ServiLe alEs U e wiallal Dok f =ald BUNILICIRIUIY s .
¢ FT0L ] TR SIS | e i ey MO St e
pad e ol F6.87% phove op MRS-2013 | cxemplion may D 2cCOriel 1
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GOVERNMENT OF KIIYBER PAKHTUMKHWA
PLANNING & DEVELOPMENT DEPARTMENT

Al
| o
l|I:’;r E:ﬁ‘
i g
Uy, il
bt SUMMARY FOR CHIEF MINISTER
subject: F1S, OESIGN AND CONSTRUCTION OF RCC BRIDGE AT

/

KABUL. RIVER_ AT KISHTI PULL DISTRIGT NOWSHERA
ADP 9301140940 (2015-16)

!

Finance Department, being Administrative Department of KPPRY ang

i e Adwisury Committen (RAC), may add final proposal enroule.

AT
L e

(¥
t’c‘lfﬁ ¥ ¥
o
ﬁ’f‘“

(Muhammad Azam K'mn
Additional Chief Secratary

Socrotary Fi\rmnca.
N
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s atsmed Fi% GESIGH L1 LCONSTRUCTION GF RGO BRINGE LT VABUL

"i-fl T" 1'11' .-"!'Hﬂ j.'-'ijl' f 2 r i PerTh P
T NSTRIGT NOWGHERE ADP 9301140940

ik Lupatnent s only te admnistratse sepaiment of FRPRA,

s By matnma s Liganization and pro ddes ndependent adaos,
e Jerdtinas ol TR has been ohtained zrd i< added 21 Anner-0

19, Finznoe Department suppons the advice of KPPRA.
5 T Flarning & Development Depariment may add views on exemption from
sonrodal of revised PC-1,

ﬁ‘*“hm

Ali Raza Bhutta
Secretary, Finance Department-
1inistar for Einancae

ya

2
; sﬁ#

/ Gi/iﬁi’é-tef“‘ S

Ldditional Chdf Secretary, P&D - .

Chief Secretary

Chief Minister
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