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GOVE
'::“NMENT OF KHYBER PAKHTUNKHWA
ANCE DEPARTMENT

SUMMA
RY FOR CHIEF MINISTER KHYBER PAKHTUNKHWA

Subject:-
. ESTAB
LISHMENT OF ISU IN MINISTER FINANCE OFFICE

Fi

R a— :\Z’;‘:i:’a?:r:::vt is the p.ivotal organ of the Gov_ernment of KPK,
other public sector enfiiee o l:: r:anagmg the fiscal affairs of the Province. Like
b > thec R|o|ns have b.een very clearly delineated in the
——— e tnorebis s ules c?f.Busmess (Annex-A). Broadly Finance
oreparation of Provincial Buduet 1 upenn-smn anfi control of Provincial Finances,
. get, formulation and interpretation of Financial Rules,
oublic funds. manaqem a ted to peTy, allowances and pension, management of
rovincial i g en. o.f public debt, banking, coordination of National and

\ ommissions, administration of Local Fund Audit, Treasuries,
-KP prOc.:urement regulatory authority and KP revenue authority. In order to perfom;
its assigned functions the hierarchical organization, operationalized on the

principle of functionalization, is manned by a substantial human resource

2. In post 18 amendment scenario overarching endeavors were
undertaken to transform the organizational structure of the Finance department in
order to bring it in consonance with the emerging requirements of Public Finance.

In this realm various specialized units have been established with the support of
Governance & Policy Project which are still in embryonic stage. The present
political dispensation after coming into power has embarked upon an exhaustive
reform agenda led by the chief executive of the province. The minister finance is
spearheading/supporting the design and execution of all the reform initiatives in
sectors. The Minister finance is of the opinion that there should be a
support unit (ISV) in the finance department o!n the analogy-of
ief minister secretariat which will provide advisory and
e department for informed decision taking thus
source. This unit will be headed by the
ficient in Finance department.

multifarious
dedicated internal
strategic support unit in ch
technical support to the ‘Financ

menting the existing human re
nce himself and will provide skillset de

young talented team adept |

comple
Minister Fina

It will be manned by a

communication skills (Annex-B).
B

n analytical, research and

W,
H
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and private sectqr respec::, a' diversified experiefice of working with both public
implications | €ly. The details of positions coupled with financial
S Is tabulateq ag under: p (Rs. In Million)
o -\
S.No :g‘n;gg:‘:lltun of | Economie mal Salary | Monthly Annual
analysis | Sector | detalls | Financial Financial
1 e section Sectlon ler:g’lllca;l'c;tr;; :f Implications
P— i:::: ::'“'“' 1 T TMPT 373100 9.050
&\m\ 2 2 MPII | 181500 8.712
TotaT o il paioe——— 4 4 MP Il | 113850 10.930
n 7 7 - 2391000 - [ 28.682

These " positions will only be filled in with individuals of the correct/requisite
background if found/available. Apart from the above salary package others fringe
benefit will be allowed as per Notification of Finance Department in vogue. The
contract period will be for one year and will be extended subject to reasonable
performance.

4, In view of the above it is suggested that Finance department may be
allowed to establish ISU in Finance Minister Office in current financial year
2018-19.

5. The Chief Minister is requested to approve the proposal contained at

Para-4 of the instant summary.

Secrefary, Finance Department

[ MINISTER FINANCE “Twis & coticel , 1o poust Y @Qmﬁ\tf\ckamw@,
T oas well 'z Al cwnesshy dud commitimpnl g\__ aSue»u»o-k'-

Reare Qioess wigpuity, owd s wel & 2y 4

CHIEF SECRETARY - MINSTET 0T Finageed .\
Y

= Prkhtunvhig

CHIEF MINISTER.

Qf‘ﬁﬂﬂnf‘ l‘\‘l F’)“\‘\QI"‘Y\Y\Q"
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Jhe SUmmary me

concept note requintions 7p

ers
res only 6, ONs per section while the write up/

. The
concept pa
Cu, Isu, SSS. 'r:)er calls the Unit differently at different places
as

it [
calls the Finance Department as Ministry of

Finance
and seeks
2018(may be a typo), to complete the whole consultation by April

. Wis not
clear as to wh
in the concept elbee om the Unit will be reporting. There is conflict

8 T
: he su . ,
mmary mentions deficiency of skill set without specifically

mentioning them.

9. ' iti

All positions have been opened for generalists. It may be explained
as to how a generalist would analyze and evaluate policies and programmes of
specialized sectors like Health and Agriculture etc.(Social Sector)

10. The eligibility criteria seeks to bring on board people having

experience in Pakistan or international market without specifying the streams and

sectors. Moreover the experience seems vague and generalized.

The Terms of Reference(TOR) for the unit, qualification required

1.
ue and un-measureable which will make the

and experience demanded are vag

recruitment of requisite human resource very difficult to contract.

ew, it may be suggested that requisite support may

12. The above in Vi
e sections should be incubated for two years and

be obtained from donors. Th
based on experiences learnt it ¢

Finance Department.

an be permanently placed on current side in the

Finance Department may provide brief response.

13.

Qr\nnnar“ “\‘l r‘f)ﬂ‘\Q(‘f)t‘\f\ﬂ\'
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e

15.
the

Chief Secr;

16

d""ﬁ sl

4

Q) Par.
-7 ref,
ers, ¢
It €rtain diseri
tis Submitiey that 1 SCripencies |, terms of abbreviat
er viation

concerned. however € Is no discrepancy as far 4 ;ﬂd Nos of staff

8 the summary is

b) p
ara-08 refers identiﬁcation 0

f deficient ski - ]
ma nt skill sets. T
ny. Some of these are sta he deficient skills sets are

. tistical analysis priva
po | |l te Se
"Cy. Inter QQVernm t Ifl ctor development. tax

cal transfers, e [
i , economatics etc.
) Para-09 refers to generalist

. S positions. The position will be task specific and
generalist shall be recruited. p

d) Para-10 |
e .
peciais fers to streams of specializations. The two streams for which
ialist wi i .
. will be hired are economic analysis and social sector services as
mentioned at para-03 of the summary.
e =
) Para-11 refers to TORs. Detail TORs which will be measurable and
quantifiable  against performance indicators shall be established
subsequently.
f) Para-12 refers to help from International partners. While some of the positions
may be filled through international assistance, it is importantant that the

Government also develops its own capacity for managing such like units.

In view of the above explanation, para-05 of the summary is submitted for

approval of Chief Minister Khyber Pakhtunkhwa.

)Z:“- Cij’ JG wisle, 7*@-&; b7 h 3
fsne Oppaflc dystion

i Panvn 05 i W

annnor‘ 1\‘1 (-‘r)n'\Qr\qnnov

XS
—_ 25- 17 ~ 2o ﬁ
Chief Minister T
Khybes Fuxn:ankhwa _ .

w — T

o<

e

rk
or
il
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3
Lg- S 3% " 1 &Y
AN Vo
¥ ;; GOVERNMENT OF KHYBER F I HWA .
A FINANCE DEPAR®VENT
Dated Peshawar the 12-07-2019

NOTIFICATION

No.E&A/FD/ISU,F
M/2019. The Chief Minister, Khyber Pakhtunkhwa has been

pleased to appro _
against v SPIRE th_e following recruitment criteria and procedure for recruitment

acant posts in Internal Support Unit (1ISU)

The recruj e '
rocedures 1 ruitment criteria is aimed at ensure improving recruitment
StaﬂdardiZeld € procedure in place remains absolutely transparent, consistent and
stages of » and meritocratically rewards skill above all else. Each of the three

Of recruitment (Applicati it .

Interview). Pp on and Shortlisting; Problem-Solving Test;

Stage 1: Application and shortlisting

Every applicati i ' i
Consistisg ofa:?n will be required to submit a complete application package
Al applicationsw\(:/iﬁage Cover letter, a two-page CV and 3 references.
/ B . . = .
SU@finanes. cko. ok emailed directly to the Ministry of Finance on
Any application ma [ i ified i
apr y be liable to be disqualified if ideli
$Epllc§tlon Step (1) are not followed. | 405 gUidelnes forfhe
e Department will constitute a shortlistin i

applications received. g committee to assess the
The sho.rt.listing committee will comprise of the following members:-

i. Add!tlonal Secretary Admin

i Additional Secretary Development

iii. Deputy Secretary Budget-IV
The.Sh.orﬂisting Committee will use a pre-set standard to judge each
application on, and produce a shortlisted set of candidates to pass on to the
next stage.
The shortlisting criteria will be based on the following:

A Education:

« 16-years of professional education is an eligibility requirement. Further
education such as a Masters or a PhD is not a formal requirement, and shall
not be given greater consideration unless from outstanding universities.

Candidates with any academic background can apply. This unit will be
working on a variety of reform areas, and therefore people applying need to
have a specific skill-set, rather than necessarily having a deep background

in finance.

« The highest preference will be given to individuals applying from the top

academic institutions globally (Harvard, Oxford, Cambridge and other

international institutions known for the quality of their programmes) as well

as top tier local universities that are renowned as centers of excellence

(LUMS, NUST, GIKI, IMS). In addition, candidates from Pakistan's best

public-sector universities with an outstanding record (for example University

of Peshawar, UET Peshawar, Quaid-e-Azam University, University of Punjab

etc.) will also be given preference. These candidates will form Tier 1 of the ,
¢

shortlisted subset of candidates.

« For candidates with a less robust academic background, the quality of work

experience (either in terms of the quality of employer and track record, or for
individuals with an entrepreneurial career, a track record of achievement) will
be used to determine whether they should be short-listed.

» The importance of academic credentials will be inversely proportional to the
overall experience of the candidates. For Analysts, academic credentials will
form a significant part of their Stage 1 evaluation; followed by associates. For
Senior Associates / Team Leaders, a greater emphasis will be placed on the
actual track record of the individuals, although the quality of academic

~rerdentials will still be a part of the evaluation.

CamScanner
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10.

il

. €rs, a minimum of 10- i
q i years experience
achlevement beyong 1 yoeﬁ!y( récognized institutions, Academic
' €.9. a Masters or a php
0 : .
For Associates, ntnt-)u.tmg to this EXperience, if relevant. / Thay b
3-years experience at internationally and

/ . th : -
candidates with aetrTea':t NO  minimum experience threshold, although
candidates with One year of experience will be preferred, For

Curricular wo
rk,
Cv.

References Mmay be used to

appropriate. validate facts stated on the CV as deemed

Cra?dldetes with poorly structured cover letters, or letters that show lack of
protessiona| etiquette, may result in candidates being disqualified.

Once the_dge date hes passed and all applications have been received,
the shortlisting committee will review all submissions and select profiles
based on the above criteria.

Caqdidates who have been disqualified will first be set aside, either on the
basis of not meeting educational requirements, or with work experience
not up to the mark, or with cover letters that do not follow guidelines.

The remaining candidates will be placed into three potential pools; for team
leaders; for associates and for analysts,

Within each, candidates will be placed into three tiers. Tier One will have
above average ratings for both their professional experience, as well as
for their academic credentials; Tier Two candidates will include those who
have above average academic credentials or professional track records /

CVs; Tier three will form the rest of the pool.
The process should shortlist roughly 10x the candidates versus the

positions as a guideline, although the shortlisting committee can use its
discretion to shortlist fewer or more candidates. 100-150 candidates are

expected to be shortlisted at this stage.

Stage 2: Written Aptitude Test

1.

All candidates passing onto the Stage 2 of the recruitment process will b‘e
at an equal footing. Throughout the hiring process, marks_or rankings Wlll
not carry forward onto the next stage. Thus, a Tier .1 candidate and a Tier
2 candidate will be on equal ground upon progressing to Stag‘e 2, with an
equal chance at progressing based on their performance at this Stage.

All candidates shortlisted from Stage 1 will be required to take a written

test.
The written test will be designed by an Aptitude Committee comprising of

the following members:-

i. Additional Secretary PFC
ii. Deputy Secretary Resources
iii. Deputy Secretary NFC

v

) (2 a
® positions advertised s as follows: /):

[€ B
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5.

e following Quidelines.. nsure that the written test is

ust be an MCQ basg
ed/
. The tota| duration of the teMC

0 questiong maybe asked in the test.

o
(@)
)
>
o
a
Q
@
w
Z
o
@
~
@

o oS L it St
hand far . . nark must be prepareq befor}e-

or the test. Candidates scoring in the top 20" percentile will qualify
for th‘e.next round; if the number of candidates in the 20t percentile is
msufﬂpnent then top 30t percentile maybe considered, and if the number of
short_llsted candidates still remains low, then top 40" percentile maybe
considered and so on. Similarly, if the number of candidates in the top 20"
percentile exceed a reasonable amount, then only the top 10% percentile
maybe considered. A total of 30-50 candidates are expected to be
shortlisted in this round.

Stage 3 Selection through 2-Step Interviews

1. Every Candidates proceeding on to this stage, irrespective of their individual
scores, will be treated on equal grounds, and will have the same chance of
selection, depending upon their performance in the interview.

2. A Selection Panel will be established to run case-study based interviews for
every candidate selected.

3. The Selection Panel will comprise of the following members:-

i. Minister Finance (In Chair)
ii. Secretary Finance
iii. Secretary P&D

TORs of the Selection Committee are as under:-

» Case Studies will be developed and/or selected with mutual consent of all
Selection Panel members. All Case Studies will deposit questions of equal
difficulty, and must require the candidate to think critically across various
approaches to problem solving. Quantitative and Qualitative analytical skills
will be given equal importance.

» Candidates will be led through a case study interview, and each of the three
interviewees in the selection panel will judge the candidates analytical

ability, quantitative ability, and conceptual ability in the case study interview

on a marking scheme of 1to 3 (3 being above average).

» The Case study interview will be accompanied with a FIT interview, where
candidates CVs will be questioned, and the ability of candidates will be
judged on a number of dimensions including leadership, team building,

communication, drive etc.
» Interviews are expected to last one hour each.

» Interviews will be marked by each of the three evaluators on a standardized
scoresheet, to be developed with detailed instructions before the interview

takes place.
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» The top performers for the positions wil be h
average score of 2/3 across the FIT and the ¢

» The Committee may call a candidate for z second case study interview

should it feel that he or she nas the potential o significantly perform better
This shall only be done in Exceplional circumstances

» Offer letters 1o the final candidates wi
interviews

red, provided they meet an
ase Study Interviews

Il be ssued within 2 week of final

SECRETARY FINANCE
Endet: No. & Date Even,

Copy is forwarded 1o the:

“Wat 1A e kht . h‘o"a-
Principal Secretary to Chief Minister, Khyber "’;)‘;":{;:;;H"
\ 2w, Principal Secretary to Chief S«rcrct'ar/, V.h‘(b‘:» SRIRVITE
W 3’;3 _PS to Minister Finance, Khyber Paxh‘\unPhda. ¢
PS to Secretary Finance Depar‘tnje-u. I ﬁ:}_,,(.? 307
PS to Secretary P&D Department. .
S to Speci Finance Department. )
6. PS to Special Secretary, L ance Department.
' PA 1o Additional Secretary (Admn) ”:ar.é’[‘)og:rtmef-t-
o~ 8. PAto Additional Secretar;y)' (PFCr)ci’)”Fi";; s itk
' resource) FINance LEPErt =
S Q. PAto Deputy Secretary E Bud;; ot-1V) Finance Department.
10.  PA to Deputy Secretary t“FCS Finance Department
,PATO D?‘DUW Secretary (N - )
/ Master file, / ‘3 o
) l( {}; 7 J

| ¥ MN
TR SECTION OFFICER (ADMN)
I e

25\
oy
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. (7) 29"
3y GOV O VAR PALCTTUNIIA
FINANGE D ARTRIENT

No.E&A/FD/ISU,FM/2019
Dated Peshawar the 17.06.2019

, "J//()\('\
(>) vy The Director Information,

N Khyber Pakhtunkhwa, Peshawar.

Subject: - PUBLICATION OF ADVERTISEMENT

I am directed to refer to this department letter of even No.
dated 13.05.2019 on the subject noted above and to enclose herewith

a copy of Advertisement for publication in the Daily The News Paper as

desired by the Competent Authority. The bill for advertisement charges

forwarded to this department for payment.

7 ﬁﬁﬁﬂﬁéonm

may be

Encl:As above.

Q:"I'\l\.\;" ‘\\! ("\Iﬁ\Qc‘ﬂ'\l‘\»)“
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GOVERNMENT OF KHYBER PAL: TUNKHWA
ESTABLISHMENT AND ADMN: DE ARTMENT
( CABINET WING |
No.SOC(E&AD)9-23/2019 |
Dated Peshawar the 26t September, 2019,

1. The Secretary to Govt, of Khyber Pakhtunkhwa \ Jopa
Establishment Department, \

;/ﬁm Secretary to Govt. of Khyber Pakhtunkhwa
- Finance Department.

SUBJECT: DECISION OF THE SPECIAL MEETING OF PROVINCIAL CABINET
DATED 26.09.20109,

Dear Sir,

' Ilam directed to forward herewith the following decision of the
special meeting of Provincial Cabinet held on 26.09.2019 under the
chairmanship of Chief Minister, Khyber Pakhtunkhwa for implementation,

=l

|

ADDITIONAL AGENDA [TEM NG 07— MR L S s -
‘3. APPOINTMENT OF ' STAFF IN INTERNAL 'SUPPORT “UNIT IN' FINANCE
DEPARTMENT e el S
b. RECRUITMENT.POLICY FOR MARKET BASED TALENT .

r’
Decision of the Cabinet: )
The Cabinet approved the following proposals of the Department:-

i. The Recruitment Policy for attracting market based Talent
ii. Recruitment done for Internal Support Unit (ISU) for the Finance{
;"
|

! Department

|
f Implementing Department Establishment for (i) / Finance for (ii) /

2. [ am to request that an implementation report of the Cabinet
decision as required under Rule 25 (2) of the Khyber Pakhtunkhwa Government
Rules of Business, 1985 may kindly be furnished on top priority basis to the

Cabinet Section, Administration Department.
}n{l@;

“~(TATMUHAMMAD)
SECTION OFFICER (CABINET)

ENDST.NO. & DATE EVEN.

Copy to:-

! P.S to Secretary Administration Department.
2 PA to Additional Secretary (Cabinet) Administration Department.

3.' PA to Deputy Secretary (Cabinet) Administration De e

i SECHONUFFICER (CABINET)
St min e

vl .-','T‘/n_’”:,(\c

—

i we

L

Y a W W 1 Ao
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SUMMARY FOR ¢

Subject: AP

GOVERNMENT OF KHYBER PAKHTUNKHWA
FINANCE DEPARTMENT
HIEF MINISTER KHYBER PAKHTUNKHWA.

POINTMEN

2.

of staff in ISU has been published for the

X posts), Associates (4 X posts) and Analy
)

In pursuance of approval of Chief Minister, an advertisement for recruitment

positions of Senior Associates/ Team Lead (2

st (8 X posts) (Copy of Ad attached at Annex-
. The post wise break up of applicants is as under-

S.# Name of Position No. of Posts No. of Applications
—_
1. | Senior Associate / Team | 02 146
| | Leader
2. | Associate 04 209 ‘1
|
3. | Analyst 08 274 \
I {
[Total 629 |
|

~
<
w

In line with approved procedure, a Short-Listing committee was notified

comprising of Additional Secretary Admn, Additional Secretary Development and Deputy

Secretary Budget-IV. Constitution of committee is attached at Annex-ll). The Short-

Listing Committee, using education, relevant work experience (judged through CV) and

Cover Letter has carried out the short-listing exercise. The post wise details of Short-

Listed candidates are as under (the Minutes of Short-Listing Committee are attached at

‘ ‘:F\'nnex-lll):
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i
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| No. of Appiications |
No. of Applications
146

Senior Associate
/
Team Leader o2

No. of Short Listeq
Candidates

order to design ang .
conduct the written test, an Aptitude Committee was notified

S
ecretary PFC, Deputy Secretary Resources and Deputy

Secretary NFC P _
o Cary. ) (Constitution of committee is attached at Annex-IV). The written test has
rie -
outat3 locations (Peshawar, Islamabad and Lahore). Post wise candidates

ualifyin ' _
; /Ing the written test are as under (Minutes of Aptitude Committee are attached at

Annex-V):

{_# \N -

(S. | ame of | No. of | No. of | No. of Short- | No. of
/ | Position Posts Applications | Listed Candidates
| Candidates qualifying
L written test

1. Senior 02 146 09 04

Associate /

| Team Leader
[ 2. } Associate 04 209 32 27 \
)i 3. , Analyst 08 274 65 42 j

At stage-lll, Selection Panel comprising of Minister Finance, Secretary

9l
Finance and Secretary P&D was constituted. The Selection Panel had two important
roles:

i, ISU recruitments posts have been approved at market-based remuneration/
\ MP scales. Thus, salary range for each candidate within the MP Scales/

which MP scale to be offered had to be deliberated on. In this regard,

meeting of Selection Panel was held (Minutes attached at Annex-Vl). The

Selection Panel decided as under:
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a. Whil .
e determlnmg the remuneration
of the candidate, his/her sk iy
' er skill
and his/her last sa| l set, the value he/she shall bring in,
Candidat alary drawn will also be considered
es wij '
sddion 1 will be offered a base rate/ base salary. However, in
above t,h' ere shall be performance-based component over and
is .
et base rate and will be directly linked with the
n ; '
¢e of the candidate against agreed KPls/ performanc
parameters. ©
C. Inor ; ,
; der to provide for flexible working, there shall be mechanism
or worki
orking days and remuneration shall be based upon the days
worked.

Case based interviews were carried out by Selection Panel. While carrying
out these interviews, the Selection Panel evaluated on problem solving,
quantitative/ qualitative analytical skills, leadership, team building,
communication, drive etc. Based upon the interview, following candidates

have been selected as successful candidates (Minutes of Selection Panel

attached at Annex- Vlil):

S.# lName of Candidate Post
f 1, Taimur Adil Team Lead / Sr. Associate
I 2. M. Adnan Khan Team Lead / Sr. Associate
/—3. ’ Hassam Khan Durrani Associate

P ’ Farooq Habib Associate

5, I Anam Saeed Associate

8. I Mustafa Asghar Khan Associate

7. Mohammad Zain Raza Analyst
IE Mahnoor Babar Analyst

9 Nasr Kakakhel Analyst

10. Mohammad Ahmad Rabbani Analyst

11 Kashan Ahmad Analyst
L
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reporting 1o a Director General in 4 governme
chosen to be applic

| Nt owned institution. This policy can be
able in the following cases:

F . v v
Or senior executives, or senior leadership positions
For generalist consult

ant positions, irrespective of seniority, working
on MP scales

For market based recruitment in autonomous bodies, and other
altached institutions of departments

The process as narrated above, duly approved by Chief Minister vide para
s not only competitive and transparent but also it is in line with th international
est practices being followed in

leading multinational organizations (MNCs). The
Government

L -
a/ante,

5N

“~

(43]

. In general, needs to benefit from this competitive, transparent and high
value adding process. There is a general need of building capacities at various units those

are established for strategic management and planning needs. However, the archived

alda e
o\

ess of recruitment ends up in selection of sub-optimal skill set. In order to enabla
cther depantments, draft policy for carrying out such recruitments have bean prepared
and attached at Annex-VIIl). These shall be applicable for such strategic units to be

funded out of non-development budget (Project Policy already notified for ADP projects

Cf"‘l’

shall continue to be in vogue)

B

Chief Minister may like to approve following:

| Based upon the recruitment process, as referred ¢
ante, recruitment of staff of ISU as at para 21/ ante

¢ -~ ‘ ] ".,’\': . Q
I Permission 10 issue offer letter to successful candidates

(%3 CamScanner
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Positions and
al
Adpoint | further Process to be carried
Pointing Authority arred out at level of

opment bud i
) through udget (approval of such unit
9 g a Summary for Chief Minister shall be a isi .
adOptmg thie — pre-requisite for
Placemen :
. t of Draft Policy before the next Cabinet meeting for
. :
- of Cabinet as referred at paras 22 and 23/ ante along-with
ro -
i : cess adopted in current phase as referred at para 21/ante.
raft s i -
ummary for Cabinet along with recruitment policy is attached
as Annex-I1X. |
Vi. Notificati i i
tification of Policy by Establishment Department in respect of

recruitment policy (subsequent to approval by the Cabinet).

Chief Minister may like to approve proposals as at para 24/ ante

«

Minis

Govt: of ngs;pa@g_r g\\@;\w

2A ,
Minister Vi/nance 444@/ 7/W
r Sal Q]éh? '
/ Talmu Daaride

Chief Sezr/etarj
/ /

Chief Minis’g@
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l.&(- ‘, =\
¢ Y Gowe
& v X RNMENT oF KHYBEéDAKHTUNKHWA

Fi Y, 4
4 ‘:‘.!i‘,\ v !};L‘&F F,
| 4, g;b NANCE DEPA TMENT
No.E&a/FD/ISU/2019
- Dated Peshawar the, 23-10-2019
1. The Director General,

Khyber Pakhtunkhwa Revenue Authority

2, LhelManaging Director
yber Pakhtunkhwa 5’3 ' i
Regulatory Authority.’ bl Procurement

4
}x. \(?\ 3. The Director,
/ Treasuri
B i reasuries & Accounts, Khyber Pakhtunkhwa.
.\\\\ \ 4. The Director,
Local Fund Audit, Khyber Pakhtunkhwa.

O A‘ll Budget/Section Officers,
Finance Department.

élLJ?’Jl;(I:IT RECRUITMENT POLICY FOR MARKET BASED TALENT.

I am directed to refer to the subject noted above and to enclose
herewith a copy of self-explanatory letter No.SO(Policy)/E&AD/1-10/2019 dated
10" October, 2019 alongwith its enclosures received from Section Officer (Policy),

Establishment Department (Regulation Wing) for information and compliance,

please.

Encl: As above / s
Ol

SECTION OFFICER (ADMN)

Endst: No. & Date Even.

Copy forwarded to the:-
The Section Officer (Policy) Establishment Department

- 15
(/. \ye~ with ref: to his letter cited above.
/\\/, 2 PS to Secretary, Finance Department.
£ PS to Special Secretary, Finance Department.

\

P =3
[H A. PA to Addl: Secretary (Admn),Finance Deptt:
I "‘[\4 /=—PA to Director, FMIU Finance Department.

WY
Master file.

L
el

"\.\-\é\&\ ~ ; A v

\ (/.-\_/0 i

9
SECTION OFFICER (ADMN)



https://digital-camscanner.onelink.me/P3GL/g26ffx3k

W\

Subject

Dear Sir,

copy of

‘Rec

R PAKHTUNKHWA

ES
TABLISHMENT DEPARTMENT
(REGULATION Wing)

N .
Datedo.PSO(Pohcy)/E&ADH-10/2019
eshawarthe October 10 2019

RECR
UITNIENT POLICY FOR MARKET BASED TALENT

I am directe
ed lo refer to the subject noted above and to forward herewith a

Provincial Cabine : .
wcial Cabinet, for information and compliance, please

ENDST: NO. & DATE EVEN

Copy of the above is forwarded to:

1

W N -

N

5.
6.
7.

ruitme ' ’
Nt Policy for Market Based Talent” duly approved by the

Ygtrré'@fﬁ‘fmly.
t—... /

s

SECTION OFFICER (POL

The Principal Secretary to Governor, Khyber Pakhtunkhwa.
The Principal Secretary to Chief Minister, Khyber Pakhtunkhwa.

The Special Secretary (Reg) / Establishment, Est
Secretaries/Section

The Additional Secretaries/Deputy

Establishment Department.
The Deputy Director (IT) E&A Department.

PS to Chief Secretary Khyber Pakhtunkhwa.
PS {o Secretary Establishment, Khyber Pakhtunkhwa.

ablishment Departme

ent.

Officers In

SECTION OFFICER (POLICY)

e

o

L N

2 %

r7/ rc/ 15
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GOVERNM

No.80C(E&AD)9.23/2019 N

Dated Poshawny the

26 Scptumbe_l_'. 2019,

&

1. The sSeeretary (o Goy
\ A
Establishment Depar

Lol Khyber Pakhiunkhway

‘lment, =\ Dr ntment

N

OF PROVINCIAL CABINET

2, The Seeretar v
. i Y Lo Govt. of Khyber P
Finance Department, Yber Pakhtunkhwa

SUBJECT: DECISION OF TH
E SPECIAL M
DATED 26.09.2019, =

1 .
= 5o mccti?\m i}rctg‘.cd to forward herewith the following decision of the
cHafrmanstt ofgCh' rovincial Cabinet held on 26.09.2019 under the

P ief Minister, Khyber Pakhtunkhwa for implementation,

Dear Sir,

ADD'T"\%';Q'I-' AGENDAITEMINGR0T. T
a. NTMENT OF STAFE ' i oAl
DEPARTMENT o o IN INTERNAL SUPPORT UNIT/NAFINANGE:

b RECRUITMENT POLICY FOR MARKET BASED TALENT > o4 "

Decision of the Cabinet:

—_— o TI0 abinet:

. The Cabinet approved the following proposals of the Department:-
I

The Recruitment Policy for attracting market based Talent
ii.

Recruitment done for Intenal Support Unit (ISU) for the Finance
Department

Implementing Department :

Establishment for (i) / Finance for (ii)

2. I am to request that an implementation report of the Cabinet
decision as required under Rule 25 (2) of the Khyber Pakhtunkhwa Government
Rules of Business, 1985 may kindly be furnished on top priority basis to the
Cabinet Section, Administration Department.

Yo aithf

»

i HAMMAD)
SECTION OFFICER (CABINET)

ENDST.NO. & DATE EVEN.

Copy to:-

P.S to Secretary Administration Department.
PA to Additional Secretary (Cabinet) Administration Department.
PA to Deputy Secretary (Cabinet) Administration Depar ot

SIS

E N
Esmnusx{:«;n?: fr?g igmﬂxumn ~
( CABINET wine: PEPARTMENT o

SAE T W oy

3 A iy =

CamScanner
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7
Recruit
men
ontext L Policy for Market Based T
alent

context

To transform Pakista
n, Governm
en
to the best talent that avajlapje Of: (both in the centre and |
ndard en, the resources reqUire:j‘ the provinces) needs a
are avallabl Ccess
€ on the natj
tional

job market, but the st
a
meat recruitm
the individuals required for Partic el of govern
ent, and the
terms offer
ed to

recruit the talent it n
eeds to brj
world, oty
the wW?I\:r'e young emrepfeneuﬁ bhzlmge N
y wouldn’t be able to pass the e.xpee e,
rience

Objective

process for specialized units

Application

This policy can b
e
chosen to be applicable in the following cases

= For senio i
. e I:'atle.x:cutlves, or senjor leadership positions
ist co iti i
. o base(r;sultarf’t positions, irrespective of seniority, working on MP scales
recruitment in autonomous bodies, and other attached )

institutions of departments

Form of Recruitment
Recruitment shall be carried on contract basis for a period of upto three years

(extendable on satisfactory performance) on market-based pay

Recruitment Process
d can

he recruitment best practices in world class institutions, an
three-stage or four-stage process, in which the evaluation

us stage. The objective is to ultimately assess
d to a rigid interpretation of their track record.

no marks are carried forward from one stage

This policy is built on t
therefore consist of a two-stage,
at each stage is independent of the previo

individuals on their skill and ability, as oppose

As such, unlike typical government processes,

(e.g. CV evaluation) to the next.

Stage 1 -CV Evaluation: This is where the track record and the scademic credentials of the
r letter be made part of the

candidates are evaluated. It is recommended that a cove
d be part of the cV evaluation (although this cannot be

submission requirements an
compulsory), and that there be constraints placed on the length of both the CV and the
cover letter.

ting basic proficiency is

An 1Q / GMAT style test tes
ve roles, that may direct! n
jew stage.

rded, these should not ¢

recommended other than

y be passed on to an interview stage. Again, once

Stage 2 — Test:
arry over to the interv

for senior executi
test marks are awa

r‘nhﬂQr\at

qunnor‘ Taxr

CamScanner
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i,

P
P 4
+

A stage3 - Deep Interviews: o
VAL leas
perform in the job ¢ast one
w rou
» With a three-membe nd of Interviews test

er panel that |g ln:i( 3UNng the candidagq :
pendent) Ates abiug
Yy assessin Y to
[ nblllty t
0

perform, as well as t|
e candidat
study / problem solving bas‘v:s track record, For gone
autonomous body), these can l;e‘l While for senlor QX:Z&\Ilst Positions, thase ¢
- BC\ N a
be adapted for individual mc"uhmn :hn form of pmscr‘h::gsT(c.n- for the C’égc case
ent efforts atlon. The Inter of an
. view stry
cture can

g
e 4 p \

Education and Age re virement
quirements

» Experience rather than age
= 16 years of ed :
ucation as
recnaore § a standard. Speciall
oy allzation should be
_ neces ryicile remqmre Cr:)tle can demonstrate experience in relie):r‘:fe"fed o
ol vant fields.

Salary and Be
n
efits/ Determining remuneration r
anpge

The recruitm
ents against th
. es
regard it is important that: & posts are at market-based remuneration/ MP scales. In thi
: S. In this

a. Principles of M
ark
o " et Based Talent, While determining the remuneration range, apart
from profiles i o
of candidate, his/her skill set, the value he/she shall bring in, and

his
/her last salary drawn will also be considered
Performance B i -
ased, Candidates will be offered a base rate/ base salary. However, in
. )

b.
addition
, there shall be performance-based component over and above this base
rate i i i i
and will be directly linked with the performance of the candidate against agreed
KPls/ performance parameters.
c. Flexible, In order to provide for flexible working, there shall be mechanism for

working days and remuneration shall be based upon the days worked.

Adopting the Policy- Process

The Administrative Depar
ncept note highlighting the

tment/ entity wishing to establish such a unit shall prepare

o
need of the unit along with the structure

a detailed co

and TORs of each position.
and all allied documents, shall be submitted for approval

of Chief

o The concept note,

Minister in the form of a Summary.
| be clearly mentioned in this regard
tions of three commi

ection Panel (as give

ttees Vis-a-vis Short-

The source of funding shal
n below)

hall also Indicate composi
t Committee and Sel

Minister

The Summary s

Listing Committee, Aptitude Tes
and composition shall be approved from Chief

CamScanner
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After approval of Chlef Min
Ister In respect of establishment of yp
’ unit, the adm;
Nistrative

| - ! ¢ 8 Jt thﬂ pOS‘“

constitution of Committees

In order to carry out the recruit
ment In competitive and t
b rfansparent manner, §
» following

three committees shall be constituted

1. Short Listing Committee
2. Aptitude Test Committee
3. Selection Panel

Appointing Authority
The concerned administrative secretary shall be the Appointing Auth

ority for these cases.

Third Party Validation
The administrative department may get a thi
hs of completion of the recruitment process.

rd-party validation of the process conducted

within 6 mont

A eeenad v MamQeran

CamScanner
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( ‘*r GOVERNMENT OF KHYBER PAKHTUNKH\} ,
o FINANCE DEPARTMENT 126
X Gmr”?
QF e Lepelment Covi Setnetaniat Festhamer & AL S fororai farar ik g g g U fatsssns asmed kiU W tniteramiGnrt -

NO. FD (SOSR-1) 6-1/2014-1%
Dated Peshawar the: 01-04-201¢

To:

1 All Adrmr.;..r‘m/, Cerntitnanan tn Gt of Vh soer Pavhtunkhea.
3 The Seriet Member Board o8 Peserue Yhoer Parhtynvhua.
.! They €rrog |_‘r’/ R AT T /9|/I‘,‘{ Earrtrvt.
. This Procipal Seneetary o Ghied Winster, VE foer Pavhtunkhwa,
= The Sectelnt 4, P nnnagt fone m;./ Ve e Boyhic ’/hlltz
8} 7'1:,‘ v'l:',\/‘m.rw Ul'r{r‘/ ¥ ‘,,‘,,,,. Ceshzuar
/ Al ““1"/’ S rf f\f' ’uﬂ 1 ’ O...'," tenarts it yr /‘ er pm?’.l’hgﬂ/hﬂa
' E‘ MG ona! Comeninsinnes o, Vi st Paretunvtng
) ¢ Thniwr ‘tar F,_-»’,U,,:-t Crur Pastsuze
10 The Cratrmae Putts S (/,'/' Coeren s o vr et Parhtunkhwa.
" The Craiman Servines Tobansl Vh Jher Parhtunvhioa
12 The Acenumant Geotersl Vn/t,(f Pavhtuneriz

Subject ﬁ_fﬁ%%l_@_tg OF MANAGEMENT POSITICN SCALES (MP-l, MP-
U, M-y,

Dear Sir,

I'am directed to refer to the subject noted above and to state
that in pursuance of Government of Pakistan, Finance Division's Office
Memorandum No.F.3(2)/R-4/2011 dated 14-07-2017 and with the appruval of
Provincial Cabinet, the Governmrant of Khyter Pakhtunkhwa Financa

MNem s fMment |
wepanment has been pleased to approve revision of *Management

(AL o nin A : -pd? .
(M) salary package with immediate effect as gwven below:-
Description | e MP o
e -
| - 3
- e e
}‘ Existing Rates Rovised Rates
[ Min [ Incr, | Max. din, [ Incr. ! Max.
- - S— \ M—— | S— : |
cir Pay | 285300 | 22000 | 38530 43] 920 i 33.Q¢ i 432 630
B cf dy { / ’ | 3 ! e, T
i T T 1 BT Y. T TN ! -
b o ".‘(-[ | 101 000 { : 142 O 101,009 z . “ 142,000
| '
S— — R > Y
{10l etie= 6 | 13100 (' ! 10,500 19630 ! | =43¢
i | o | S i
MPA
. . . e T 168 608 1 121 &9 7Y 24 S 3 A
. , 121,00 TH150 | 199600 WLAN ] SR et
Bagic Pay ‘ f v‘
d / ) - T S S N R Y .
House Kenlt (6 0Of | 110 L FUiEE T =ESEE
1 ' f ) O V;&“‘v“-v - ™ = | ; 13 200
1 « LO0 | padd QeN W
(LTS Ruiba i . :
- P.T.O

CamScanner


https://digital-camscanner.onelink.me/P3GL/g26ffx3k

- . - = L |
;9 L P11 N A
i Fa,  EIE TG i | , g .
i IR Al 27 0] ALV e |

l
. | '.
4d 1z 45 G0 1 -
{
s
1
i

ARG
|

5Lyl 5,700

y The pay of an incumbent will be fixed at the \'»
correspunding slage in the revised MP Scale at which he \
) wWas draviing pay before revigion \
i) The revised MP package will be automatically admissible
to the eqsting incumbents working in MP Scales. \
< AT However. the extension. if required, of the existing |
| contract of MP Scale holders, will be considered only if \
their pedormance is found satisfactory after evaluation by
the Performance Evaluation Cornmittee and approval of
the competent authority as per rules,
Monetization of transport facility shall remain the same as
per existing rates given below.

ii)

MP- Rs.95,910/- |
WIP-II Rs.77,420/- \

/7 MP-IlI Rs.65,080/- \

|

N\ < The following perquisites and faciliies admissible to thé;
//W‘ MP Scale holders in terms of Finance Division's O.M No.3(7)R-4/98 dater

/{x
b
\

~ ——

“ 18-08-1998 and 01-09-1998, adopted by Government of Khyber Pakhtunkhwa vide,
circular letter No:FZ(SR-)6-1/2000 dated 18-05-2002 and thiz Department's

notification No:FD(SOSR-1)6-1/2014-18 dated 5.4.2018 are also still operative:-

\
\3 o

"S.No. ' Description | MP{ =~ T B [ VT TR
= TG on TFo a0miscibl 1o ovil sorvanis of tha | As admissible to | As admissible |
COmESHC ; fughest grade the civil servants | to civil servants
officia! tour / N o __|ofthe BPS-21. of BPS-20 1
2 T TTEDE on | 5 dmissible {0 civil sarvants in As admissible to | As admissible ||
sl duty | Calegory-| civil servants In _lo civil servants | \‘
abrosd e o | Category I, in Category-l . |
i Mewieasl A arbursement of modical and Asinthe case of | Asinthecase
i Cfaeilites U hospitalication chigrges for sell, spouse, | MP-| Scale. of MP-| Scale. ' |
9 g (e ¥ ! and chnldgeen o reatenent recaived at
| ot o o I7ee,ynized insfitutions m
, Pobidan e e e e —
LT T YR ymbnt sholl gutn 1ave oo fullpay @ | Asin the case of | Asin the case
4 Leave ] 3 dig g st tnth {0 thy punod of duly The MP-| Scale. of MP-l Scale.
! 1050 0t sl biz irmind dunng [hi Luttsncy ol
U contract ganisd Tl 1o leave shall arpito on
" gty ot conteact I given g ltash contigct, tha
pastigd of eortnzg foave avalabila in teepect of
! Hip e o Lottt Whalinl by Latrind
te ot . C e ST T Bne month's
. b o P e month's basie pay for gach One month's ' iy
- Gratuty L Complated yeur of service hasic pay for DANGEy
, FRMBERES cach completed | each completed
5 yaar of service. | year of service

CamScanner
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7D
N Td
R S i ey \ et
: - d by the appoining T A T L e e e i e en e e
Contract authonty cannoet excenq l)n!vjond As In the case of 1 Asin e case
e | years ondiwe | g, L of M| ‘,
. Srmination of " GR one eI S i ‘\
i > MONIN'S NOUCE G Bitivar &iHms, ™ oo o .
Contract, Paymen! of ona nwonl:\“s'l]:wm.me o On one month's S, SrelmaEnts}
thereof, e payintieu | noyce on aither notice on either
side or payment side of payment
of one month's of one month's \
L L ] basic pay in lieu | basic pay in \
— T e ‘“R..‘______‘____\___._M“_ L_Lhereof‘ l lieu thereof,
3. The Fi
€ Finance Department  Gowt:  of Khyber Pakhtunkhwa letter

No:F - o
0:FD(SOSR 1)8-1/2013 dateq 4.2.2014 is hereby withdrawn ab-initio.

Addl: Secretary (Regulation)

NO. FD (SOSR-1) 6-1/2014-1g Dated Peshawar the: 1% April, 2019

Copy for information & necessary action to the:-

The Director, Treasuries & Accounts, Khyber Pakhtunkhwa.,

All the District Comptroller of Accounts in Khyber Pakhtunkhwa.

The Director, Local Fund Audit, Khyber Pakhtunkhwa, Peshawar.

The Director, FMIU, Finance Department. \
The Treasury Officer, Peshawar.

The Secretary, Board of Revenue, Khyber Pakhtunkhwa.

1.
2.
3.
4.
5.
6.
7.
8.

All the District Accounts Officers in Kh
Manager, Gowt. Printing Press Depart
All the Section / Budget Officers i
The Private Secretary to Minister

yber Pakhtunkhwa / Merged Areas.
ment, Khyber Pakhtunkhwa

n Finance Department.
for Finance, Khyber Pakntunkhwa.

9

10.
1. The Private Secretary to Secreta
Secretaries / Deputy Secretaries

ry / P.As to Special Secretary / Additional
in Finance Deptt, Peshawar.

(BARKAT KHAN)
’ Section Officer (SR-1)

2 (9 1
€3 barkat.khan@finance.gkp.pk \ +92 (90 921652


https://digital-camscanner.onelink.me/P3GL/g26ffx3k

