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Draft Minutes of 3611' Meeting of the Commission
.Iune 12-13, 2020 (held via MS Teams)

1 . The 36s Meetir:g of the Higher Education Commissioa (lBC) was fueld anlirc
(r ia ]IS Tcams) u:rder the Chairura:rship of Tariq Banuri, Chairman l{EC on Jone L?-IJ., ZAZO-

T1';,.: toilouing Cornmission members afiended (in alphabeticatr order, by last narne):
a. \1s. Shahnaz Wazir A1i (SWA,I. Presidenr" Shaheed Zulfiqar Ali tshutto Institure of

Scier.rce & Techlotrogl, (SZABIST), Karachi
b. I t. Gen. (Retd.) Muha.rur-rad Asghar (X[A), Consuirant (CPEC). I]EC
c. \1r. Muhamnrad Ran.rzan Aq,an (MRA), Jofut Secretary, ex oificio. repretenting the

Secre:atl,, Ministry of Federal Education snd Professional Training, G<*erztxzat,of
j) t.r ki.s tan. lslamabad

d. l)r. Faisal Bari (FB), Associate Professor. CEO tmd Senior Researcl feltrovr, {D&EA
T li\4S, Lahore

t--. Eng. Ahnred Iialooq Bazal (AFB), \rice Chancellor, BUITEMS, Quetta
1. Pro1. Dr. Bhan ani Shankar Chowdhry (BSC). Meritorious Professor and Dean, MXJET,

.I;urrshoro

g. Plof. Dr. Javeid lqbal (JI), former Vice Chaneellor, Uraiversity of,tsatrochisa, Quetta
h. \1r. Abdul Saboor Kakar (ASK). Secretary, Colleges Iifigher,and Tectra:rical Ed,ucaliron

I)epartnlent, Govennent of Balochista.q Quetta, ex ofdicio. ,r.epresenting Ilte ga\rernmefrt
,)f Balocllistan

i. \fr. Shamsh Kassiur-La}iha (SKL). Fortrer Federal Minister for Education a:rd S&T (vi,a

!iCeo Co;:rference )

,1. Dr. Nar,eed A. I,lalik (NANI). fonler Reclor, Virtr:ai University of Pakista:r:and Specidl
Adviser: 1'echr:ology and llnovation, Commonu,ealth of l-.ea:'ning, Canada.

k. Dr. Fateh 14. Mari. (FMM), Executive Direc.tor (Aoting), HEC
1. Dr. Tariq \4asood (IM), .loint Scientific Advisor (IL), Secretary, ManishT of Science &

Technolog.v. lsla:labad. ex offi cio.

nr. Dr. Shafiq ur Rehman (SR). Advisor (QAP). Higher Educario4 Archivesi rnd Libraries
Department, Goverunent of Khyber Pakhtulkhwa, Peshawar, ex officio.rqtresentiHg dte
()orcrnnrcnl of Klryber P aklttuttkhu,a

n. Dr. Suhail Shahzad (SS), Special Secretar],, Higher.Educatiol DeparXmrenq Governnrent
o{ Punjab, Lahore" ex officio, represetxtinq t'le goyernnxe t {f PW:ob

o. Professor Nisar A}rned Siddiqui (NAS)- Vice Chancellor, SuUorr IBA {-hdversity, ex

alllcio, represenratitte oj the Goventnrcnt of Sindh
p. Lr. Gelr- (Rtd.) Asif N{umtaz Sukhera (Ai\{S). fomer Surgeon General, Pakistar

l. Dr. Siu:ria Nishtar, SAPM on Social Saieq' Nets and Poverly Allevialion nnd Chairpersonq

BlSl'. crould r:l01 attend the neeting because of schedr,ling ,oonf,licts. The Cor,rutrission;gr,anbd

hu-r rerluesl irrr leave of absence.

3. TJre meeting opened u,itb recitation from the Holy Quran. The Cornmission ,expnessBd

hear.lelt condolences on the sad de:nise of lr4r. Kashlr Asghar, son of 1-1. Gen. (Ret&.)

\ l uiranl.nad Asghar {Commission l\4en.rber) s&o lost his battle against oovid-trg on ltlay
ll" '. lU:O. Specia) Duaa u'as offered by the Conmission for lr4r. Kashir Asghar (1ate) arnd a;1tr

,.iihels \\,iro died of Covid-19. Foilou'ing a uelcome note by the Chainlan, fhe agenda rams

,,abled a:d adopted unalimousl]'. The Corurrission reviewed each agenda proposarl and itook

ihe io11or,,'ing decisions:

' \icititg of'the {'urnnrission held on Noltrntri:r

Ilecision: The Commission confirmed and approved the mfurxes of lhe 35t Meeting,of
the Commission held on November 19. 2019

ilackgroun IocotipUd 11.os-l 11111-11S fundirgdraft formuladire the Co 1ir was:



Due to shoitage of 1jme. item rlas deferre d 1'or cor.rsideration at next meeting.

e ;iitr ,. i.riili'li:ir r .t*ii; st Sexuai }larassment

Sexual harassnretrl in ut:ii,rrsjrie-s is iur-ren y beilg goyemed under fu,o major legal or
i!'gulalor-\, instrumerts i.e. The prn1.-;71r,, og,Tin!! H.rassntent of Women at frhe
li (u'kpidca .|cr 2al a. and i-rEc's pt icy Guideri,as agains,r sexuar Har,assment in
ltutitttiiotts o.f Higher Leanting,20ii. Horve'er. a,uirber of co,.rplaints have boe.n
rccei,ed rvitl: regard ro the gaps in these framervorks. The 2010 Act ts abwad,tregisltation
nlonrulgaled for ail sectors oi tlre econonr_v, zLnd does no1 fu111, incor,porale ,the ryecial
i:ondilions of HEls: for ir.)stance. it does ,ot address harassrnent of students by other
siudenr"s" ha'assment erperienced b1' *rales. or cyber-harassment. The 20l l G,uidelines
a,c criticised for .reir comtr-.,licated, coniusr,g, a:rd culbersome prooedures. The 2g!h
VCs' com,.ritree \4eetir.rg (\4arch 0d. 2020) agreecl on the need ro revise the LIH
Guidelines. Accordingly. a ,erv poJicy .ntltleo' "prorection Against sexual lra,ass:n* nt
in lliglrcr Educaliott Institu.tions, 2020' is proposed. trt reflects signifi.carfi ir4pro{,ermemts
ir'er drt' 101 I Guidelines. Speciiieatli', it is concise, sirnpre, col'ers necessary areasL,nd
..\clud.rs unrecessary deLailst inslead ol a se1 of guidelines, i,t is a legainy binding
rilrcun.ie:rl (i.e.. non-compliance trv universities *ra, learl to regulatory penalties); it is
iuiiy consister.rt r,rirh the ?010 Acr: ir pror.ides a simpler mechanism for conphiofs,
ilr-e stij-t.rLior't and ad-ludication: it pror.ides a concise ),et comprehensive definition of,lhe
p; ohibited co,duct. u,hich includes .,ber-harass,rent. ge,der discrininatior,r, and gravity
o:- the olfense; it simplifies tl.re lisr oi'rJesignated resources (i.e., Foca{ person, Inquiry
i.or.irmiltee, anc Appellate Bodl'): ard it gives the optioD of procesding under eirher.of,
rlrr tu,o rc*ulatiot.ts ior coum".n area.s

. ) i\eU\\t(,n
S\\'A apprecialed tlie revisjon ot't1.re lOjl Guitlelines to overcome its deficiercies \Mith
.isp.cr 1. the pre'iouslv oir.rifled areas. :ra,rely ,ncertain, cumbelsome,and overlq4ring
i.ri-ticed,rres, ard inconsistencies $.ith r.l.re 2()l() Act. She observed that the advenr,of #ae
;i:rised poli.' rs a step in rigl,t direcdor.r. and inquired if the ne,w policy covcrs
-regulalions for harassnent of a facultv nrember by another. It was elarified that faculty,-
lircuhf inreraclio, is pro'ided i;r the 2020 policy r.rith rvell-defined j,urisdictiora amd
pre'defined list of remedies lronr minor to najor. AMS appreciated the policy and stared
that it rvill {bster iur ir.npro'ed academic e,r,iro,ment for iear,ing, safety, and
,cc.untahilitr'. He emphasized the need ro conduct introductory sesslors in r:niversi{ies
1.) il'rcurcate arr u,dersr:Lnding of rhe procedures and implernentation mechanisrns sR
.sl;ed v' }rether dre net polin, r,,,ou1d ilrst need to be adopted by the f,ederal and
l.;..r irr:ial u,i'ersities tlirough iheir starutorl/ process ro avoid any possible ,eonflict u,tti:
l.deral or provincial ha:'assnelt 1au.5. 11 1,;rr erp)ailed that as a regulatory hstrumatt, if

r,i' i,,.1: cther ih ei aiiol-1ied i 1 lornr a111,.

l.)ecision
jir. (1,,r:r:.jssio,r app:..'ci:ii..-:i rlt: hr3h-1.1;aJill .;orli ui-;cenaket b], Dr. Dauil M,nir.
l. i';.sull;.'.,rr Polii:) a.rci Lega, ,\:fuir-:- jn retbrmins rhe old policy, anrl unaurimously
.lri-ir.ri.J "'J'hi: l)ro/Lt(1iotl -:tt;irtsl ilc.'.Lt,ti IIo-Ltssnleti in Higher Eclucation b.rstittttiorus, ,

. -, " r- - -.-rion.
. . ..,,1: 1,i , : r.,-.: -,i; r,,, :a,i_ ;:i::f:.ri:. i

._.*.-..1
ioir itnd use ul'the secrlritv cameras in I{[.I.s i

ilackground

I he Sale camp'"rs projecr is parr oi tlrt HEC's flagship Sr:ran uni'ersity progranmre. xt
cquips u;rir,ersiiy oan'iiluses q,ith bla:rket Wi-Fi coverage to enable deplol,rnent of
nrodern cligital services. Under the prolect, 5700+ Ip surveillance cameras were instatrbd
in l-t uriversities, under stricl protocols co.r,ering both securityand privacy- n the mean
rinrc, strle universities installed similar programmes fiom their ourl resormces, of.teae

\lililoui rhe ai.rcillary protocols. This led 1o a number of cornplaintsand pmohnerns The

'r.r: bir;r:11itg !rl.l llti\ cl.:-tics lel:rriless

i
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' , i: r'l-rl

ii:r rliqrrr un d:
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Meeting of the Commission .held on Novermbe,r

a) Progress Report on H EC Funding Formula Rev rew
ist rib utio n of Bu ik Rec u rnn Grant of Rs.70 Billion for FY 2O2O-21

Proposal for review and remodeling of the TTS

Appointments on the Board of Goverrors (BOG) of Education Testing Council (EIC)
Report by rhe Chairman, HEC on the Strate gic lssues

Scholarship Management Systen.r

R e,,,is on of HEC's policy Guidelines aga;nst Sexual Harassment

HEC regulations and SOps for installaticn and use ofth e security cameras in HEls
1n Appeal of Mr. Farmanultah Anj urn, DG HEC, on Adverse Rem arks recorded inhis PERs for the yea rs 2016 and 20L7

(b) D

L
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a

:i 1. HEC Recru itment Rules

! 46ENDA
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1. Mrnutes
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Fi Erlls l{e'^'Paii:y *

Item #6: HEC's New Poliry on PtrD

The HEC has launchetl an initiative ofcorrductjng legal and insritutional review ofits policies

anri regu)ations forthe purpose of idenrif_ving gaps in the regulatory franework and drafting

nerv reguiations and poucies to make the regulatory framework as effective as possible. one

ofthe areas in rvhich the regulatory framework has generally been defic'ient is graduate -leuel

educatio:-r, aDd in particu)ar witll respect to the regulation by HEC of PhD prograrns in the

colilr tr-"\,,

Thc HEC's current PhD policy is deficient a:rd problematic jn a number of ways, includ]ing

r,l.ith respect to both for:n and substance. The lack of a proper regulatory fi:arnework ls 'one

of the key factors that has contributed to the generally trow quality,of PhD programs in *re

countr),. Furlher, problems in the policy have also led to significant non-compliaacq

continuing opel.ation of deficient programs, problems for affected students, and tritigatioxr

er:. Fo)ic',rrit'tg are the more siSnificant problems with the current policy:

a..icrm:TheHEC,scurrentPhDpolicy(AnnexI]isintheformof20+notificationsthat
havebeenissuedinthelastl5years,T'hepolicythatemergesfromthepatchv",orkof
notificallonsishighlyconfusing,orte]lcontradictoryandverydifficulttofollou'and
implement. In many cases, notifications were issued in response to irnmediiate

concerns wlth respectto one or a smali number of programs. Much of the regulatoty

ft"amelvorkwashenceconstructedinanad.hocmanner,rathertha:abytakingaa
approach in poiicymaking that starts with genera'l principles and purposet and t}'ten

proviciesthesetofru]esthatareintendedtoaccomplishthosepurposes.]t,isdifficult
to jmagil]e that there vrouirl be nany universities that have diligently com'piled th€

2 0+ notjfications that the H EC has issued over time, and it is hence not surprising that

t]-:ereissignificantnon-compiia:lcewjththeHEC,spolicy.Theruleoflawisbasodgo
theprinciplethatlawsandregulationsshouldbeaccessible,freeof.contradictions
andeasytofollow,andthecurrentPhDPolicyissignificantly.deficientindhisrespert.

b' Substance: There are a large number.of substantive issues and pa:oblems with the

c 'rent policy. To begin with, the curent policy has been framed as:a pol'icy for

" PhD/M Phil/lr4 S" programs, even thoug)r the purposes' rationaie and functiorn of,

rirese ciegrees is r,ery different. Second, the requirements and procedure for la undhi.4g

PlrDprogranrsatunivelsitiesaread.hoCandnotdesignedtoachievequality.Thjd,
tlie prescri'bed admission criteria are also ad-hoc and problemati'c' and are not

taiiored to function as a mechanism to ensure tlat the right students get admlssion

io PhD programs. Fourth, the completion requirements for the award ofPhD degrees

are sinlilarly problematic, fariing to ensure that only those who achieve certa:ia

ir jnimal thresholds of qualiry are arvarded ti-re degree'

Urlth the above in view, lt'Nas decided that a ilajor revarnp of the regulatory framework

for PhD programs is requlred and tlre tas]i rt,as ass,igned to Consultant Policy & Lqga}

36,i Comn"rission I\'leeting, 12-13 )une 2020


