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A Budget for Prosperity, Opportunity & Public Well-Being.
After restoring fiscal stability and strengthening public finances,
the focus of Budget 2026-27 shifts towards improving the quality
of life of citizens. The budget supports farmers, business
community, youth, women, students, & vulnerable
households through targeted investments that promote peace,
economic growth, employment, and access to public services.
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KHUSHAL KHYBER PAKHTUNKHWA

The provincial budget is not just a book of numbers; itis a
blueprint of a vision for Khushal Khyber Pakhtunkhwa by
our leader Mr. Imran Khan that puts its people first. Every
rupee spent is meant to help everyday citizens, like the hard-
working laborers, the dedicated doctors and teachers, and
the bright students who are the real future of the
province. By focusing public funds on better schools,
reliable healthcare, and strong social support programs,
the government is making sure that no one is left behind
and that everyone has the chance to build a better life.

This care for the people naturally leads to massive Progress
and true Prosperity for the entire region. Money is being
turned into real, visible changes, like free universal
healthcare, new highways, modern public buses, strong
power grids, and a booming farming sector. These big
projects create jobs, connect cities, and boost the local
economy. In the end, this smart spending builds a
prosperous province where every family can grow, feel
secure, and enjoy a prosperous future.




ABOUT THIS BOOKLET

The Government of Khyber Pakhtunkhwa, led by
Pakistan Tehreek-e-Insaf (PTI), is presenting its third
budget since the 2024 elections.

This booklet has been prepared to help the people of
Khyber Pakhtunkhwa understand the budget in easy
and simple words. It explains how the government plans
to collect and spend money and how these decisions
affect everyday life.

This Citizen's Guide shows the government’s promise to
stay open and honest about public money. It also
highlights the government'’s focus on spending wisely and
taking responsibility for every rupee spent.

CITIZENS' BUDGET 2026-27
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The confidence reposed by the people of Khyber Pakhtunkhwa in their elected representatives is a sacred trust, and it is our
solemn duty to honor that mandate through transparency, accountability, good governance, and dedicated public service.
Guided by the vision of our leader, Mr. Imran Khan, we continue our journey toward realizing the ideals of a modern Islamic
welfare state.

The Citizen Budget Document for 2026-27 embodies this commitment. It translates complex financial data into clear,
accessible language, enabling every citizen to understand how public resources are allocated for their welfare. This year's
budget reflects both continuity and renewal: continuity in our resolve to uphold fiscal discipline, and renewal in our focus on
inclusive development and social protection.

Over the past year, we have strengthened flagship initiatives such as the Sehat Card Plus, expanded Ehsaas programmes, and
reinforced food security measures. Investments in education, healthcare, youth empowerment, women’s financial inclusion,
and digital governance remain at the heart of our agenda. Recognizing that peace and stability are the bedrock of
development, we have committed unprecedented spending toward the capacity enhancement of our police personnel to
guarantee the safety and security of the public. Furthermore, a substantial portion of this year's budget has been allocated to
modernizing the police force, including major funding for the Counter Terrorism Department (CTD). At the same time, record
allocations for the development budget, amounting to Rs. 524 billion, ensure that growth is balanced with equity, and that
every rupee serves the people rather than a privileged few.

This year’s budget emphasizes irfivestments in people rather than projects alone - A Budget for Prosperity, Opportunity &
Public Well-Being. After restoring fiscal stability and strengthening public finances, the focus of Budget 2026-27 shifts heavily
towards improving the quality of life of our citizens. The budget supports farmers, the business community, youth, women,
students, and vulnerable households through targeted investments that promote economic growth, employment, and
seamless access to public services.

This Citizen Budget is a collective pledge to build a Khushal Khyber Pakhtunkhwa: a province where prosperity is shared,
opportunities are expanded, and public well-being is safeguarded. Together, let us strengthen trust between government and
citizens, ensuring that every rupee spent contributes to dignity, welfare, and inclusive progress for all.

We will continue to move forward with transparency, inclusivity, and accountability, ensuring that the triumph of the people
translates into lasting progress for future generations. | firmly believe that the year 2026-27 will mark a new chapter of peace,
prosperity, inclusive development, and sustained progress for our province and its people.



MUZZAMMIL ASLAM

ADVISOR TO CM
ON FINANCE

KHYBER PAKHTUNKHWA

The annual budget is not merely a financial document - it is a reflection of our government’s philosophy
of responsible governance and citizen centric development. For the fiscal year 2026-27, we are proud to
present a budget that carefully aligns growth with austerity, and fiscal discipline with effective service
delivery. This balanced approach ensures that while we continue to expand investments in priority
sectors, we also safeguard financial stability and eliminate wasteful expenditure.

A Budget for Prosperity, Opportunity & Public Well Being. After restoring fiscal stability and
strengthening public finances, the focus of Budget 2026-27 shifts towards improving the quality of life
of citizens. The Annual Development Budget has been set at Rs. 524 billion, ensuring equitable
development across all districts while generating employment and strengthening human capital. At the
same time, revenue mobilization targets have been enhanced by 414 %, reflecting our resolve to build
fiscal autonomy and reduce reliance on external transfers. The budget supports farmers, the business
community, youth, women, students, and vulnerable households through targeted investments that
promote economic growth, employment, and access to public services — all under the vision of a
Khushal Khyber Pakhtunkhwa. 7

Our guiding principle remains clear: every rupee must serve the people of Khyber Pakhtunkhwa. By
embedding strict financial discipline, prioritizing inclusive growth, and maintaining a balanced fiscal
framework, this budget becomes a tool of empowerment for citizens rather than a mere accounting
exercise. Under the leadership of the Chief Minister, and guided by the vision of Chairman Imran Khan,
we remain committed to transforming Khyber Pakhtunkhwa into a modern Islamic welfare state - one
that delivers prosperity, dignity, and opportunity to every citizen, and fulfills our collective pledge of
Khushal Khyber Pakhtunkhwa.
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The Government of Khyber Pakhtunkhwa is committed to building a prosperous, inclusive, and citizen
centric province through transparent governance, responsible fiscal management, and improved public
service delivery. The Budget 2026-27 reflects this commitment by prioritizing investments that improve
the lives of citizens while strengthening the institutions that serve them.

At the heart of this transformation is the Good Governance Reform Roadmap (GGRM), a flagship initiative
designed to improve government performance, accountability, and service delivery. The Roadmap
addresses longstanding challenges of fragmented planning, weak coordination, and limited monitoring of
outcomes. By adopting a structured delivery approach supported by digital dashboards, measurable
targets, and regular performance reviews, the Government has shifted its focus from planning activities to
delivering results. Digitization has become a cornerstone of this reform - with e governance platforms,
citizen facilitation centers, digital identity systems, and Al powered monitoring tools ensuring that services
are faster, more transparent, and more accessible to all.

The impact of these reforms is already visible across the province. Social protection programs have
expanded support for widows and orphans, healthcare facilities have improved access to essential
medicines and maternal care, schools have benefited from infrastructure investments and teacher
recruitment, and major urban, aﬁricultural, and infrastructure initiatives have advanced through stronger
implementation oversight. Building on these achievements, GGRM 2.0 has expanded the reform agenda to
more departments and sectors, with a greater focus on service quality, utilization, and citizen outcomes.
Multiple initiatives under GGRM 2.0, including digital payments, open budget dashboards, and Al based
citizen feedback systems, are part of Budget FY2026-27. Through this continued commitment to good
governance and digitization, the Government aims to ensure that every public rupee delivers maximum
value and that citizens experience better, faster, and more responsive public services.

This Citizen Budget Report has been prepared to help citizens better understand the Government's
priorities, reforms, and resource allocations, reinforcing our commitment to transparency, accountability,
and public trust.
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It gives me great pleasure to present the Citizen Budget 2026-27/, a document designed to provide the people
of Khyber Pakhtunkhwa with a clear, concise, and accessible understanding of how public resources are
mobilized, allocated, and utilized to advance the welfare and prosperity of our province. This publication reflects
the Government’s unwavering commitment to transparency, accountability, and citizen engagement, ensuring
that fiscal information is communicated in a manner that is both understandable and meaningful to the public.

Guided by the vision of Khushal Khyber Pakhtunkhwa, the Budget for FY 2026-27 places strategic emphasis on
investments in education, healthcare, social protection, infrastructure development, agriculture, and employment
generation. These priorities are aimed at fostering inclusive economic growth, strengthening social resilience,
and improving the quality of life for all citizens. At the same time, the Government remains steadfast in its
commitment to fiscal prudence, efficient service delivery, and responsible stewardship of public resources.

The Government is also advancing a comprehensive agenda of reforms in public financial management,
budgeting, and governance. Initiatives to strengthen revenue mobilization, improve expenditure efficiency,
enhance budget transparency, and promote evidence-based decision-making are being institutionalized to
ensure that every public rupee delivers maximum value and impact. Through this Citizen Budget, we seek to
deepen public understanding of government finances, encourage informed participation, and reinforce the trust
that forms the foundation of effective governance.

| would like to place on record my sincere appreciation for the dedicated efforts, professionalism, and
commitment of the officers and staff of the Finance Department, Government of Khyber Pakhtunkhwa, whose
hard work and expertise have been instrumental in the preparation of the Budget and this Citizen Budget
publication. Their unwavering dedication to public service and sound financial management continues to play a
pivotal role in strengthening the province's fiscal framework and advancing our development objectives.

Together, we remain committed to building a prosperous, inclusive, and resilient Khyber Pakhtunkhwa—one
where economic progress, social development, and good governance converge to create lasting opportunities
and a brighter future for present and future generations.
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BASICS OF BUDGET
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The Government of Khyber Pakhtunkhwa gets
money in two main ways. One part comes from
taxes and fees collected by the provincial
government. This is called own source revenue.
The other part comes from the federal
government, which collects bigger taxes across
the country and then gives each province its share.
This is called federal transfers from the divisible
pool.

The money is used to provide important services
to the people like education, healthcare, roads,
clean water, electricity, climate change
initiatives, and ensure law and order. These
services help improve daily life and, in turn,
create jobs for many people across the province.
The money is also used to pay government
employees who work to deliver these services.

The budget year starts in July and ends in June.
Every year in June, the government makes a plan
called the budget, which shows how much money
it expects to receive (called revenues/ receipts)
and how much it plans to spend (called
expenditures) to improve people’s lives.
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The government needs money to run schools,
hospitals, water supply, electricity etc. This money
mostly comes from the taxes and fees that people

pay.

If the government collects more money, it can
spend more on things that help you and your family.

But when people don't pay taxes, the government
has only two options:

1. Borrow more loans from banks, or

2. Spend less on important things like health,
education etc.

When you pay your taxes honestly, you help the
government do more for you. The money comes
back to you through better services and a better
life.

So always pay your taxes and help Khyber
Pakhtunkhwa and Pakistan grow.
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HOW DOES KP GOVERNMENT GENERATE RESOURCES

“FBR™

PAKISTAN

FEDERAL
TRANSFERS

1390B

(65.5 %)

Transfers
from the
divisible pool
of the taxes
collected by
FBR

FEDERAL
GRANTS

229B
(10.8 %)

Grants from
the federal
government
, including
funds for
the merged
districts

l

OWN SOURCE
RECEIPTS

182 B
(8.6 %)

Provincial Tax
collected on
services,
immovable
property and
other revenue
generated
by different
departments

%>

FOREIGN
PROJECT
ASSISTANCE

150 B
(71%)

The amount
committed by
the donors for
developmental

works across

the province
IN various
sectors

NET HYDEL
PROFIT

117 B
(5.5 %)

Profits from the
hydroelectricity
generatedin the
province
throughout the
year
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STRAIGHT
TRANSFERS

54B
(2.5 %)

Money
collected from
oil and gas
royalties and
surcharges
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